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Preamble 
 

Bowdoin College is dedicated to undergraduate education. Accordingly, a high standard of 
teaching (including consultation outside the classroom and active participation in advising) 
is essential. Faculty members are also expected to be involved in their field outside the 
College, making scholarly, artistic, or other contributions which are recognized by the 
larger professional community. Each faculty member is further expected to participate in 
the intellectual and artistic life of the College community as well as to share in the work of 
the academic departments and in college governance by accepting appropriate adminis-
trative responsibilities, committee memberships and other duties that are essential to the 
life of the institution. 
 

I. Professional Activity and Faculty Development 

A. Professional Activities and Responsibilities 
 

The college’s legitimate interest in and concern with the commitment of faculty time 
can be expressed in terms of three principles (see Preamble). The first principle is 
that the faculty’s primary responsibility is to teach. This includes adequate time 
allocated to course preparation and to advising students in the teacher’s course and 
independent study programs. The second principle is that faculty should be engaged 
in professional and intellectual activities beyond the classroom and teaching. The 
third principle is that faculty must exercise corporate responsibility for themselves, 
the curriculum, and other areas of College life by active participation and leadership 
in academic departments (including rotation of departmental chairs), on faculty 
committees, and in meetings of the faculty. In a residential college, faculty also fulfill 
non-teaching responsibilities to students by advising them about curricular choices 
and post baccalaureate studies, and by participating in the intellectual and artistic life 
of the College. Each of these expectations – regarding teaching, scholarly and artistic 
work, and contributions to the College community – serves as a basis for evaluation 
of faculty for reappointment, tenure, promotion, and merit salary increases. 
 
The College encourages and expects faculty to engage in scholarly or artistic 
activities, especially those which complement their work for students and the College 
and also contribute to the larger professional community. It also recognizes that 
scholarly or artistic activity may conflict with faculty members’ other responsibilities 
to the College. It is the responsibility of each faculty member not to undertake a level 
of such activity that significantly conflicts with his or her teaching, collegial, or 
advisory functions, or to undertake a level of non-professional, “outside” work which 
inhibits either these or the pursuit of scholarly or artistic interests. 
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2. Eligibility1  

 
Eligibility to apply for a sabbatic leave is determined by the number of semesters 
of full-time teaching; twelve semesters of full-time teaching constitutes the basic 
requirement to be met. Leaves of absence from the College, whether spent in 
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of possible sabbatic leave plans among the faculty member, department and the 
Dean for Academic Affairs. 
 
The Dean will consult with the relevant department chair, evaluate the leave plan, 
and may consult with the Faculty Affairs Committee in determining approval for 
the leave. The Dean will review annually sabbatic leaves and their activities with 
the Faculty Affairs Committee and with the Academic Affairs Committee of the 
Trustees. 

 

C. Leaves of Absence for Research, Scholarship, and Artistic Work3 
 

1. The College encourages members of the faculty to seek funds from government 
agencies and foundations in support of leaves of absence for the pursuit of 
scholarly research or artistic work. Ordinarily, leaves of absence without pay are 
for one semester or one year. Applications may be made to the Faculty Resources 
Committee for support of leaves to extend sabbatic leaves or to provide support 
for those otherwise ineligible for a sabbatic leave. 

 
2. Approval for leaves of absence should be sought from the Dean for Academic 

Affairs who will consult with the department chair and consider the needs of the 
individual, the department and the College in considering such requests. 
Ordinarily, the College requires three years of teaching between leaves of 
absence, including sabbatic leaves. 

 
3. Leaves of absence for research and scholarship or artistic work may postpone a 

tenure or reappointment review as described in Section IV.C.1 and Section 
IV.E.3. However, such leaves normally will postpone the tenure review by no 
more than one year. 

 

D. Ethical Standards of Research 
 

An underlying principle of all research is the quest for truth. The credibility of 
research must be above reproach if the public trust is to be maintained. Any 
compromise of the ethical standards required for conducting research cannot be 
condoned. While breaches in such standards are rare, these must be dealt with 
promptly and fairly by all parties in order to preserve the integrity of the research 
community and of this college. 

 
1. Definitions 

 
“Misconduct in research” is defined as any of the following:  
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analysis, or other practices that seriously deviate from those that are 
commonly accepted within the research community for proposing, 
conducting or reporting research. This does not include honest error or 
honest differences in interpretations or judgments of data. 

 
b) Misappropriation of research funds, including but not limited to diversion of 

such funds to personal or non-college use.  
 

c) Retaliation of any kind against a person who, in good faith, reports or 
provides information about suspected or alleged misconduct. 

 
In the following text, “complainant” means a person who makes an allegation of 
misconduct in research. “Respondent” means the person against whom an 
allegation of misconduct in research is directed, or the person who is the subject 
of the inquiry or investigation. There can be more than one respondent and 
complainant in any inquiry or investigation. 

 
2. Allegation 

 
Allegations of misconduct in research on the part of a faculty member or other 
employee of the college should be reported in writing to the Dean for Academic 
Affairs (hereafter “the Dean”) who will treat any allegation impartially and 
confidentially, protecting to the maximum extent possible the privacy of those 
who in good faith report apparent misconduct. If the Dean determines that the 
concern is indeed one of possible misconduct in research, s/he will initiate a 
process which will consist of an initial i
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examining the relevant research records and materials. The inquiry shall be 
completed within 60 calendar days, unless circumstances clearly require a longer 
period. At the conclusion of the inquiry, the committee will present a written 
report to the Dean which states what evidence was reviewed, summarizes 
relevant interviews, and includes the conclusions of the inquiry as to whether an 
investigation is warranted. If the inquiry takes longer than 60 days to complete, 
the record of the inquiry shall include documentation of the reasons for 
exceeding the 60-day period. The respondent(s) will be given a copy of the report 
of inquiry and will be provided with an opportunity to comment on the report. To 
the maximum extent possible, the inquiry committee will provide confidential 
treatment to the affected individual(s). 
 
Should the Dean, based on the report from the committee, conclude that further 
investigation is not justified, detailed documentation of the inquiry shall be 
maintained for three years to permit later assessment of that conclusion. 
 
If the conclusions of the inquiry determine that a formal investigation is 
warranted, such an investigation will be initiated within 30 days. 
 
Interim administrative actions, as appropriate to the allegations, may be taken at 
any time prior to the completion of the inquiry or investigation if such actions are 
necessary to protect the welfare of human or animal subjects of research or to 
prevent the inappropriate use of funds. 

 
4. Investigation 

 
An investigation is a formal examination and evaluation of relevant facts to 
determine whether misconduct has taken place, and if so, to assess its gravity and 
propose what action should be taken. During the investigation, additional 
instances of possible misconduct may be identified that would justify broadening 
the scope beyond the initial allegations. The Dean will appoint an investigative 
committee of three to five members who have the appropriate expertise to 
examine the evidence, interview the witnesses, and conduct the investigation. 
Committee members may be from within or outside the Bowdoin community, 
and must have no real or apparent conflicts of interest with respect to the 
respondent(s) or the case in question. 
 
At the time the investigative body is appointed, the Dean shall inform in writing 
the respondent(s) and any co-investigator in the affected research effort that an 
investigation is to be conducted. This statement shall include information on the 
focus of the investigation and the composition of the investigation committee, 
and shall inform those being investigated of the opportunity to defend their 
conduct and provide comments and other relevant information to the 
investigative body. If the respondent submits a written objection to any of the 
persons appointed to the investigation committee, the Dean may decide to replace 
the challenged person with a qualified substitute. The Dean shall inform the 
Chair of the department of each affected individual that an investigation is under 
way. The Dean shall also inform any agency sponsoring the research if such 
action is required by the agency. 
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The investigation normally will include examination of all documentation 
including, but not necessarily limited to, relevant research data materials, 
proposals, publications, correspondence, memoranda, and notes of telephone 
calls. Whenever possible, interviews will be conducted of all individuals 
involved either in making the allegation or against whom the allegation is made, 
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for reappointment and tenure, the Dean for Academic Affairs and the Affirmative Action Officer 
will regularly review their processes and procedures and monitor their success in creating a 
pluralistic and multicultural environment.   Annually, the Dean for Academic Affairs, after 
consultation with the Affirmative Action Officer, will prepare a report on faculty hiring and 
retention for the President and for the Committee on Appointments, Promotion, and Tenure. 

 

III. Free Speech and Human Rights in the Academic Community 

A. Freedom of Speech and Political Activity 
 

Free speech is a constitutional right in a democratic society and a cornerstone of 
intellectual life at Bowdoin. Members of the college community are encouraged to 
express their views on all matters including controversial, political issues in the 
public domain. Preservation of freedom of speech is a primary task of the College; 
the right to express both popular and unpopular views is to be protected. The College 
furthers this end best by serving as a forum where ideas may be debated and 
discussed. When taking public positions members of the college community should 
make an effort in good faith to avoid the appearance of speaking for Bowdoin. 

 

B. Human Rights in the Bowdoin Community 
 

The students and faculty of Bowdoin College belong to a community of scholars 
dedicated to the principles of free inquiry and free expression. The College is also a 
community of men and women whose pursuit of knowledge and whose social 
relations should rest upon the ethical foundations of a free and humane society:  
tolerance, honesty and civility. An institution of higher learning, devoted in large part 
to the examination of human values, can realize its goals only when each of its 
members recognizes the dignity and worth of every other member, and when the 
community as a whole is willing to declare intolerable any act or statement that 
constitutes or results in the harassment or intimidation of another human being. Every 
student and faculty member at Bowdoin must maintain toward every other student 
and faculty member an unqualified respect for those rights that tran pu4 Tc tTl7Tj
10.98 0 0 3re
10fd9 Tm
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sex,e ha10. vl7Tm
Tj
7cethicair338eharassment or )Tj
0.00101 Tc 0.0004 Tw 10.32 0 05.9s5l4(co)8 0.98va8147o2 Tm
(ation of hum)Tj
10398 90 149s5l4(co)8 0.98.26di 300.10W Tm
viol ethical f Tc tTl7Tj its 



12  Faculty Handbook 2006-07 
 
 
 

IV. Policies and Procedures Governing Appointment, Reappointment, 
Promotion, Tenure, and Faculty Evaluation 

A. General Criteria for Reappointment, Tenure, and Promotion 
 

1. To evaluate teaching, the reviewers will consider factors such as: knowledge and 
enthusiasm for the subject; organization of courses and subject matter; capacity 
to challenge students; ability to present abstract ideas and theories clearly; 
effectiveness to engage the class through lectures, discussions, or laboratories; 
encouragement of students to think independently; accessibility to students; 
fairness in examinations and grading. 

 
2. The nature of scholarly or artistic engagement varies according to the field of the 

candidate. Engagement may take the form 
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is automatic following award of the degree, within the term of that person’s 
current appointment. 

 
2. The College expects that instructors will normally serve in that rank for no more 

than three years, with the requirements for the doctorate to be completed by  
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At least two tenured members of the faculty will evaluate a candidate for 
reappointment and promotion to the rank of associate professor, with tenure. In 
departments which have fewer than two tenured members, the Dean for 
Academic Affairs, in consultation with the Chair of the Committee on 
Appointments, Promotion and Tenure, will appoint an evaluation committee 
which will serve as the review committee for reappointment and promotion. 
 
In cases where a candidate holds a joint appointment in a department and 
program, the Dean for Academic Affairs,0.98 0 0ich have f3t-4 339.2879 60910.98 299.08582 5934 Tm
(, the )Tj
10.91996.m
(e)Tj
5 10.om

nts, P <
BT
/TT0 1 Tf
10.02 23g907.91rthe 6 .e r/MCI347 TmC Tm
(which will serve17iatCI31 .e r/MCI347 Tm98 0 0 10.98 462.04039(o .930(nt.e r/MCI347 Tm9 659.70098 0 .98 211.40889 647.04044006 000.e r/MCI347 Tm0 10.98 161.99948 647.04634886640.e r/MCI347 Tm98 0 0 10.98 285.70222768447950.e r/MCI347 Tm0  0 0 10.98 211.40889 647.0432.3916 .e r/MCI347 Tm98 0 0 10.98 253.598 0 0 10.98  Tm
(mmittee for reapp68447.0 .e r/MCI347 Tmat least two,Tm
(Academic Affairs, in consultation )Tj
1996.m
(6 .6342014)Tj
10.10.ideally P re3.5 0 0 10.fac10.yTm
(which will serve a74.37056.6342014)Tj
10.98 332.15767 672.300022.3ank526.6342014)Tj
1098 0 0 10.98 380.7441423.3204t196342014)Tj
1098 332.15767 672.300023 Tc 294196342014)Tj
1098 0 0 10.98 398.0026337.362926.6342014)Tj
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10.02 23g9002 30002ll 56.6342014mmittee for reap950045m
(p6342014)Tj
1098 332.15767 672.30005 6726796 .6342014mmittee for reapp3.39216 .587 T1610j
10 10.8 0 0 10.98 457.2189 66475.37 .587 T1610j
100.98 211.40889 647.0447.3712 Tw.587 T1610j
1098 0 0 10.98 285.70224e r633 .587 T1610j
100.98 211.40889 647.044947.9412 .587 T1610j
1098 0 0 10.98 398.00264000673 .587 T1610j
109r10.98 fairs, in consultation 
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a) Packet of materials to be provided by the candidate to the department or 
committee chair by November 15: 

 
(i) The candidate’s self-evaluative statemen(i�s 367.56848 Tw .520.905m
( )T ida service.j
ET
EMC 
/P <</MCID 3 >4BDC 
BT
/TT0 1 Tf
0 Tc 0 Tw 10.98 0 0 10.98 90.001562747.21.7809m
( )Tj
ET
EMC 
/P <</MCID 3 >5BDC 
BT
/TT0 1 Tf
0.0006 T79 10.98 0 0 10.98 180.0013 2647.980120672((i))
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(iii) Letters solicited from a sample of the candidate’s students. The sample 
will consist of students chosen from all courses taught by the candidate 
while at Bowdoin approximately in proportion to their enrollments, 
according to a method prescribed by the Committee on Appointments, 
Promotion and Tenure.5 

 
(iv) Departments and programs may consider their observations of 

departmental colloquia or other presentations made by the candidate. 
 

3. Formal procedure 
 

a) The tenured members of the department, or the evaluation committee 
appointed by the Dean for Academic Affairs, will meet to consider whether 
the candidate should be offered reappointment to the Bowdoin faculty. They 
will consider the candidate’s performance as a faculty member in light of the 
evaluation criteria.  

 
b) The department chair will discuss the department’s or committee’s 

evaluation with the Affirmative Action Officer/Associate Dean for Academic 
Affairs before submitting it to the Dean for Academic Affairs and the 
candidate to ensure that procedures have been followed.  

 
c) The department chair will then communicate the evaluation in writing to the 

candidate and to the Dean for Academic Affairs, normally before Januar
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Affairs and the faculty member with an evaluation equivalent to the evaluation 
for renewal. 

 
5. A positive evaluation does not necessarily imply reappointment, since changes in 

the curricular needs of the department or the College might make reappointment 
inadvisable. 

 

D. Notice of Non-reappointment 
 

If the College has stipulated that an appointment is renewable in a letter of 
appointment and does not intend to reappoint a faculty member, notice will be given 
as follows: 

 
1. No later than March 1 of the first acadev0c12 144 5n11.h6bo

486.66 th30703m
((486.66 )Tj0.002 511.92101 ale6 6l5936 68606((486.66 )Tj0.00onths10.98dvan04 Tc  511.92101 ale6 6l5939903 544 486.66 )Tj0.00 ts1 10144 5n11.h6)Tj 0 0 4oC 
19leg(486.66 )Tj0.002 511.92101 ale6 6l59432.65733 486.66 as follows: poinA62leas62 wmpoinelv99831 647.04047 Tm
(th23 685928 4260o rm
(poin0.98 0 0 10.98 143.9923D 32159 4260o rm
(poinonths1before2 0 1nxpir10.9nj161.5004Tm
(o)144 5n11.h6)Tj 0 0 4oC69.855T 4260o rm
(poinTj
1  0 0 1pers9njh11 Tj
10.98 484048 Tm
0(er, notice will be gi. 0.967T 46 6822048 Tm
5n11eTj
wo or 0.98 0 0 10.98 143.992360.62
ET46 6822048 Tm
9 511.92101 ale6 6l59.71
BT188T46 6822048 Tm
0144 5n11.h6)Tj 0 0 42.7030186 46 6822048 Tm
 m)Tj
10.98 0 0 10.98 5 Tf637ET46 6822048 Tm
 10.98 282.3782 511.92255.50418T46 6822048 Tm
 2 s10.9 0 1Cw 1ege.f
0 Tc 10.98 0 0 10.98 81318056 Tm
(as follows: )Tj
ET
EMC 
/P <</MCID 7 ID 3 6492198Tf6254 0.00f
0 Tc 10.98 0 0 10.98 81418056 Tm
(as f3llows:- )Tj
0.98 2 <</MC98 268371 T1C 8 0.00E7 Tc 10.48 0 0 10.98 2 <</MC98 36.97992j371 T1C 8 0.00
0 Tc 10398 0 0 10.9111.98- )Tj
1(er, n2 <</MC98 )Tj371 T1C 8 0.00Promo0.9njto Associw 1 Professor wm)Tj
2 <</MC98325.81 0 371 T1C 8 0.00im
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a) As in the case of reappointment, at least two tenured members of the faculty 
will evaluate a candidate for promotion to the rank of associate professor, 
with tenure. In departments which have fewer than two tenured members, the 
committee which served as the reappointment evaluation committee will 
serve as the review committee for promotion with a substitute or substitutes 
named, if needed, by the Dean for Academic Affairs in consultation with the 
Chair of the Committee on Appointments, Promotion and Tenure.  

 
In the case of joint appointments, the review committee that served at the 
reappointment stage will evaluate a candidate for promotion to the rank of 
associat35.55104 697.aBs  10.98 214.87071D1ge46942h88 243.52713 583.86143 0 10.98 2979684.95996 Tm
9. Tmm
(m5.55104 697.a.98 0 0 1318 456.251
8be.a0012 684.95996 Tm
(will evaluate )Tj
10.98 0 0) 1 Tf
0.0006 Tc facultyn

m
m
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(i) The Dean for Academic Affairs invites the candidate to submit a 
packet of materials for the confidential use of the department or ad hoc 
review committee, the Committee on Appointments, Promotion and 
Tenure, the Dean for Academic Affairs, the President of the College, 
and the Academic Affairs Committee of the Trustees. This packet 
should be submitted to the department or committee chair by 
September 15. It should contain the same types of materials expected 
in the reappointment stage (see Section IV.C.2.a). The candidate’s 
department or review committee chair shall prepare a dossier that 
contains the materials submitted by the candidate, as well as updated 
materials similar to those listed in Section IV.C.2.b, except for the 
letters solicited by the department/committee chair from a sample of 
the candidate's students (IV.C.2.b.iii).  For tenure and promotion 
reviews, the department or review committee will have access to the 
letters solicited by the chair of the Committee of Appointments, 
Promotion and Tenure from a sample of the candidate's students as 
described below (IV.E.3.b.vi).  The department or committee will not 
solicit student letters on their own.  The Dean for Academic Affairs is 
available for advice and meets with the candidate during the spring of 
the fifth year to discuss the procedures and the preparation of the 
review materials. 

 
(ii) The Dean for Academic Affairs solicits a confidential evaluation of the 

candidate’s actual and potential professional achievement from experts 
who are in the candidate’s field of specialization but who are not 
members of the College.  The Dean for Academic Affairs asks both the 
candidate and the department to suggest persons from whom 
evaluations will be sought.  Names of potential reviewers will be 
submitted by the department and the candidate so that six reviewers 
can be selected.  Information about potential reviewers should be 
submitted to the Dean by May 1 (this and other deadlines may be 
extended only under unusual circumstances) of the spring semester 
prior to the review year.  By July 1 of that year, seven copies of the 
scholarly or artistic work to be reviewed should be submitted to the 
Dean for mailing to reviewers, who will be asked to complete I n f o r m
p o t e n p o t e 9  2 6 7 . 8 4 5 6 1  T m 
 ( l e t ) T j 2 8 . 8 1 9 w  1 8  0  0  1 0 . 9 8 ]  T m c 
 0 . 0 0 0 9  T c  0 . 0 0 0 5  T w  1 0 4 5 . 0 9 9 8 1 0 . 9 8  0  0  1 0 . 9 8  2 a r T m 
 ( D h i c h  f o r  ) T j 
 1 0 . 9 8  9 8  2 5 9 . 2 8 2 3 5  2 8 0 . 5 0 5 0 . 9 8  0  1 0 . 1 m 2 m 5 8 6 0  reviewed provi 0 1597.00.726>38 2ing s .9881668.1225086438.11747 318.42502 Tm
(May)Tj
1089122.1225086438.117 itted t3c w.1225086438.117m d0 ava0.98 326.10774 267.845485t3c3.999225086438.117998 326.10774 267.8454998 8532.1225086438.1174le2.65Tj
10.98 nformittDean for 994 ual0 0  wt3c65514700 206.99994 280.50554 280508.430  wt3c65514700001010.98 0dep9Tm12 305.76509 Tm
(ances) 1294 0  wt3c65514700)Tj
10.98 0 0 10.98 44.98991
1.1 wt3c65514700nt Tj
 Tw 10requor .5Tj
1ET
EMC 
/P <</MCID 3 >>BDC 
BT
/TT 10 Tf
0 0 10.98 411.4502 280.5059
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(iii) By  
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b) If the promotion is to be recommended, the candidate will be informed as 
early as possible, and in any event before the recommendation goes to the 
Trustees’ Academic Affairs Committee for review and subsequent 
recommendation to the Executive Committee and the Trustees' general 
meeting. 

 
c) If the promotion is not to be recommended to the Trustees and their 

committees, or if the Trustees fail to vote promotion, the candidate will be 
notified as early as possible and (if the review process has been delayed) no 
later than June 1 of the sixth year that the appointment will terminate at the 
end of the seventh year. 

 
5. At any stage in the tenure process, until a final reco
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professor.  Reviewing subcommittees co
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The chair shall be chosen at the beginning of each academic year by and from 
among the elected members of the Committee. 
 
In the event of an appeal, a three member Investigative Committee shall be 
chosen by the chair from the members of the committee; ideally, this committee 
will be composed of faculty from each of the ranks. 
 
A member of the Committee who is the appellant, who is a member of the 
appellant’s department, or who participated directly in the decision under appeal 
shall be disqualified from appointment to the Investigative Committee. 
 
Time Limitations for Filing an Appeal 
 
Any appeal bb
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discipline, but shall make every effort to indicate that they do not speak 
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b) Petition for Review Alleging Inadequate Consideration 
 

Insofar as the petition for review alleges inadequate consideration, the 
functions of the Investigative Committee shall be the following: 

 
(i) To determine whether the decision was the result of inadequate 

consideration at any stage of the candidate’s review. 
 

(ii) Ordinarily, when there is a finding of inadequate consideration, the 
Investigative Committee will recommend that the review of the mat
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comparable to the dossiers prepared by candidates for tenure within the Bowdoin 
faculty. In specific, the dossier should include evaluations of the applicant’s teaching 
at the institution of prior employment and a formal written review of the applicant’s 
scholarly or artistic engagement by outside reviewers.  Before an offer of 
appointmeeeeappointm

eappointmappointme

 3Tj
4tm 3Tj
4tm 3Tj
4tm
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concerning the quality of teaching, as well as research, is sought as an integral part of 
this review process.  The main purpose of the review is to provide an opportunity for 
both the faculty member and the Dean to consider several years’ work in the light of 
longer term ob
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specifically covered by these procedures provided that the Faculty Affairs Committee 
is notified of such decisions. 
 
The Nature of Academic Proceedings 
 
A grievance filed by a member of the Bowdoin College faculty against other faculty 
member(s) or member(s) of the administration will set in motion a process that will 
occur in an academic, rather than a judicial, setting. 
 
While a grievant and those against whom a grievance has been lodged may wish to 
consult an attorney and/or may wish to have an attorney assist them in preparation for 
the process, the Faculty Affairs Committee will deal directly only with members of 
the Bowdoin faculty and other individuals the Facultye
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The grievant and those against whom the grievance has been lodged will be allowed 
to make opening and closing statements if they desire. All questions will be asked 
solely by members of the Faculty Affairs Committee. No party shall be put under 
oath. No verbatim transcript shall be kept. 

 
The purpose of the Hearing shall be for members of the Faculty Affairs Committee to 
ask whatever questions may be necessary to clarify the arguments contained in the 
Petition for Grievance, the Clarification of the Charges, the Response to the petition 
for grievance, and the Grievant’s Reply. 

 
Final Arguments 

 
The grievant and those against whom a grievance has been lodged may file written questio6gwith
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B. Class Meetings 
 
1. All classes begin on the scheduled hour or half-hour and should be ended five 

minutes before the hour or half-hour to permit students to get to their next 
classes. 

 
2. Classes must be held at the hours scheduled by the Office of Student Records. 

 

C. Examinations 
 

1. Hourly Examinations 
 

a) No student is required to take more than two hour examinations in one day. 
By the same token, a maximum of two hour examinations is not considered 
unreasonable, and a student may not be excused from an examination on the 
grounds that he or she has two on one day. If a student has more than two 
examinations on one day the Dean of Student Affairs will make the 
necessary arrangements. 

 
b) A faculty member has the option to require an excuse from the Dean’s Office 

before giving a make-up of an hour examination.12 
 

2. Religious Holidays 
 

No student is required to take an examination or fulfill other scheduled course 
requirements on recognized religious holidays. Instructors are encouraged to 
avoid scheduling examinations on major religious holidays. A list of holidays 
will be provided each year by the Dean of Student Affairs.  

 
3. Final Examinations and Projects13 

 
a) Formal examinations must be given according to the schedule published each 

semester by the Office of Student Records. 
 

b) No examinations may be given nor extra classes scheduled during Reading 
Period. 

 
c) A student with three final examinations in two days may reschedule one for a 

date mutually agreeable to the student and the instructor. Other changes may 
be made for emergencies or for educational desirability, but only with 
approval of the Dean’s Office. 

 
d) All academic work, except for final examinations, final papers, final lab 

reports, and final projects, is due on or before the last day of classes.  
 
                                                      
12 Sections IIA3 and IIA4 of (83-2-4) as amended by the faculty 9 March 1987. 
13 Revised per 2-23-98 memo to faculty from Calendar Committee, and faculty vote of 18 May 1998. 
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D. Grades 
 

1. Instructors are expected to inform classes of the basis for determining final 
course grades within the first two weeks of the semester. 

 
2. Faculty members must be prepared to comment on the progress of first year 

students by mid-semester. 
 

3. No semester or final grade reported to the Office of Student Records is changed 
(unless it is a clerical error) except by vote of the Recording Committee on 
recommendation of the instructor.  Recorded grades cannot be changed on the 
basis of additional student work without prior approval of the Recording 
Committee. 

 
4. Course grades are defined as follows: A, the student has mastered the material of 

the course and has demonstrated exceptional critical skills and originality; B, the 
student has demonstrated a thorough and above average understanding of the 
material of the course; C, the student has demonstrated a thorough and 
satisfactory understanding of the material of the course; D, the student has 
demonstrated a marginally satisfactory understanding of the basic material of the 
course (only a limited number of D grades may be counted toward the 
requirements for graduation); F, the student has not demonstrated a satisfactory 
understanding of the basic material of the course.
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credit will be given for successful completion of a given course.  Most 
departments will not accept as prerequisites or as satisfying the requirements of 
the major, courses for which a grade of D has been given; questions should be 
referred directly to the department chair. 18 

 
9. A grade of “Incomplete” may be given to a student who through illness or other 

extenuating circumstances has failed to fulfill the requirements of a course. 
Excuses are granted by the instructor and the Dean acting jointly.  At the time an 
Incomplete is agreed upon by the Dean and the instructor, a date shall be set by 
which all unfinished work must be turned in by the student to the instructor.  In 
no case will this be beyond the end of the second week of the following semester. 
The instructor must submit a final grade within two weeks of this date.  If the 
course work is not completed within the specified time limit, the Incomplete will 
be changed to Fail.  Any exceptions to this rule will require approval of the 
Recording Committee. 

 
10. In Independent Study and Honors courses that will continue beyond one 

semester, instructors have the option of submitting at the end of each semester, 
except the last, a grade of S (for Satisfactory) in place of a regular grade.  
Regular grades shall be submitted at the end of the final semester and shall 
become the grades for the previous semester of independent study.19 

 
11. All grades and failure cards are due shortly after the examination period at a date 

specified by the Office of Student Records. 
 

E. Academic Honesty20 
 

All homework, laboratory work, and exams are conducted under the Bowdoin Honor 
System.  Instructors, especially those in introductory courses, are urged to make 
every effort to make clear to their students just what constitutes dishonesty in their 
course work.  Violations of the Honor System are to be reported to the Dean of 
Student Affairs.  

 

F. Approval of Courses to Be Offered for Credit 
 

The faculty requires that all courses offered for degree credit except first-year 
seminars should be approved by the faculty after review and recommendation by the 
Curriculum and Educational Policy Committee (CEP).  
 
New course proposals are considered by the New Course Subcommittee (NCS) of the 
CEP, which typically meets with the Registrar, the Associate Registrar, and the 
Associate Dean for Academic Affairs.  After a review of new course proposals, the 

 
18 Faculty vote 6 April 1992. 
19 Faculty vote 6 April 1998 (98-4-2, as amended). 
20 See Appendix for summary of the Honor Code (89-2-1), approved by the faculty on 21 May 1990. The 
complete document, including enforcement provisions, can be found in the Student Handbook. 

 



38  Faculty Handbook 2006-07 
 
 
 

NCS presents its recommendations to the full CEP, which may either recommend or 
not recommend course approval to the full faculty.  In some cases, the committee 
may return course proposals to departments with questions or requests for revision.  
In some cases the committee may recommend approval of a course on a “one time 
only
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5. To develop strategies for teaching students to contribute constructively and 
articulately to class discussion and/or to make formal presentations in order to 
develop skills of oral expression. 

 
6. To incorporate as possible and suitable to the course an introduction to 

information sources and to critical evaluation of source material. 
 

K. Procedures for Administration and Use of the Student Opinion Forms25 
 
Distribution and Collection of Forms 
 
The Dean’s Office will send out the student opinion forms to instructors two weeks 
before the end of classes.  Faculty members will distribute the forms during the last 
week of classes, allowing at least 15 minutes for completion.  A designated student 
will collect and later take the forms to the office of the Dean for Academic Affairs.  
The instructor should hand out the forms, then should leave the room while students 
complete them.  Instructors also distributing individual or departmental forms should 
allow adequate extra time or distribute them at a differ

 o at a differ o at a differama
a

week of clasp



  Faculty Handbook 2006-07 43 
 
 



44  Faculty Handbook 2006-07 
 
 
 

                                                     

 
The following sections provide brief descriptions of the offices and committees to 
which faculty members are elected or appointed and a description of faculty election 
rules and procedures.  

 

B. Faculty Meeting26 
 

1. The President of the College calls the faculty to meet regularly during the 
academic year.   

 
a. Faculty of the College27 are expected to participate fully in faculty meetings. 

 
b. Non-student observers, including officers of administration of the college 

and non-voting faculty, may attend faculty meeting.  Student members of 
faculty committej
ET
EMm
(3j
10.98 0 0 10.5p12 136.97990.9Colleg3)Tj
/TT0 1 Tf
0.00101 Tc 0.0004 Tw 1l8 0 0 10.98 477.868 2i0.98 161.99908 587.0olleg3ng the y attend facbbaTj
4 Tw 1l8 0 0 10.98 1 of.98 0 0 10.984 5itte
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3. The President’s Office is responsible for distribution of the agenda. 
 

a. The Chair of the Committee on Governance provides a copy of the agenda to 
the President’s Office.  Supporting documents (including the minutes from 
the last faculty meeting and the text of any motions for action included on the 
agenda) are gathered in the President’s Office in preparation for circulation.  
All documents to be distributed with the agenda should be submitted to the 
President’s Office one week before the date of the faculty meeting to which 
they pertain.   

 
b. The agenda and supporting documents are circulated by the Copy Center at 

least one business day before the faculty meeting.    
 
4. The business of faculty meeting is supervised by the faculty officers.   
 

a. Moderator  – The Faculty Moderator is a member of the elected Committee 
on Governance chosen by that committee to preside at faculty meeting. e5 0 3.r of the elected Co 
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c. Substantive motions are not proposed and voted on at the same meeting. 

 
d. Substantive motions ar
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C. Standing Committees of the Faculty   
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Members: faculty:  three, appointed (for three-year terms) and the First-Year 
Seminar Coordinator 

 students:  none 
 ex officio:  none 

 
11. Governance 
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Chair: Dean of Student Affairs   
Members: faculty:  four, appointed (for three-year terms) 
 students:  four, preferably one from each of the classes 
 ex officio:  Dean of Student Affairs, Senior Associate Dean of 

Student Affairs, the Director of StudentLife and the 
Smith Union, the Director of Athletics, and an Assistant 
Director of Athletics   

 
18. Student Awards 

 
Purpose: Responsible for selecting student commencemant Purpose: Purpo
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E. Trustee Committees with Faculty Representation 
 

1. Academic Affairs 
 

Purpose: Concerned with all matters relating to the educational program of the 
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Chair: Chair of the Board of Trustees 
Members:  faculty: none, but one member of the faculty is invited to attend 

(usually the Chair of the faculty Committee on 
Governance) 

 staff liaison:  Secretary of the College 
 students: none, but one is invited to attend 
 trustees: Chair of the Board, the President, and Chair of each of 

the Board’s Standing Committees 
 alumni: none, but one member of the Alumni Council is invited 

to attend 
 parent:  none, but one is invited to attend 

 
5. Facilities and Properties 

 
Purpose: Oversees the maintenance, improvement, security and protection of 

the College’s physical plant and equipment and new capital projects. 
Chair: Trustee 
Members:  faculty: one (appointed for a three-year term) 
 staff liaison:  Senior Vice President for Finance and Administration 

and Treasurer 
 students: one or two 
 trustees: six or more 

 
6. Financial Planning  

 
Purpose: Reviews and makes recommendations to the Board about the annual 

operating and capital budgets and the financial needs and resources 
of the College, oversees policies and the administration of 
comp
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security, student activities, career planning, health and counseling 
services. 

Chair:  Trustee 
Members:  faculty: one (appointed for a three term) 
 staff liaison:  Dean of Student Affairs 
 students: one 
 trustees: six or more 
 parent: one 

 
 

F. Eligibility for Appointment or Election to Faculty Committees 
 

1. Terms of service.  Every election or appointment is for a full term unless 
specifically designated otherwise by the Committee on Governance.  If a member 
of a committee leaves the committee before his/her term of service expires, the 
vacancy will be filled by an election or appointment for a full term, not the 
balance of the unexpired term.  Occasionally the Committee on Governance may 
adjust the length of a full term to avoid holding a special, mid-year election or to 
ensure that the terms of the members of a particular committee are staggered. 

 
2. Eligibility for Appointment or Election.  All tenured faculty, non-tenured 

faculty on a tenure-track, and non-tenure-track faculty are eligible for election to 
regular elected committees with the exemptions noted below.  Adjunct faculty, 
including long-term, full-time adjunct faculty, are exempt from committee 
service on both elected and appointed committees. First-year faculty are not 
expected to serve on standing committees of the Faculty or general committees of 
the College. 

 
3. Exemptions.  The following three exemptions apply to service on three 

committees:  the two regular elected committees (Appointments, Promotion, and 
Tenure and Governance) and the (appointed) Curriculum and Educational Policy 
Committee. 

 
a) Concurrent Service Exemption. Current members of the two regular elected 

committees and of the (appointed) Curriculum and Educational Policy 
Committee are ineligible for election/appointment to another one of these 
committees. 
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b) Previous Service Exemption. Members of the faculty who have completed a 
full elected term of service on one of the two regular elected committees, or 
who have completed a full term of service on the (appointed) Curriculum and 
Educational Policy Committee, are ineligible for election/appointment to any 
of these three committees for a period of two years of active teaching after 
completion of the term of service.  (“Active teaching” is intended to convey 
that sabbatic leaves or leaves of absence do not count toward the two-year 
ineligibility.)  One semester leaves are treated as full-year leaves for this 
purpose, in that the year in which they are taken does not count toward the 
two-year ineligibility.  

 
c) Chair/Director Exemption.  Academic Department Chairs and Program 

Directors (including directors of the Africana Studies, Asian Studies, 
Biochemistry, Environmental Studies, Gay and Lesbian Studies, Gender and 
Women’s Studies, Latin American Studies, and Neuroscience 
interdisciplinary programs) are ineligible for election to the two regular 
elected committees, and ineligible for appointment to the Curriculum and 
Educational Policy Committee. 

 
4. Special provisions regarding the Reappointment, Promotion, and Tenure 

Appeals Committee (“Ae e
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Appendix A: Academic Integrity and the Academic Honor Code30

 
The assumption of intellectual responsibility by each individual student is essential in creating an 
academic environment dedicated to the development of independent modes of learning, analysis, 
judgment, and expression.  Academic dishonesty, in or out of the classroom, is antithetical to the 
College’s institutional values and constitutes a violation of the Academic Honor Code.  
 
The Academic Honor Code plays a central role in the intellectual life at Bowdoin College. 
Students and faculty are obligated to ensure its success.  Since 1964, with revisions in 1977 and 
1993, the community pledge of personal academic integrity has formed the basis for academic 
conduct.  The institution assumes that all Bowdoin students possess the attributes implied by 
intellectual honesty.  Every student is asked to sign a pledge to adhere to the Honor Code at 
matriculation. 
 
Individuals who suspect violations of the Academic Honor Code should not attempt to resolve the 
issues independently, but are encouraged to refer their concerns to the Office of the Dean of 
Student Affairs.  Faculty members with questions about the interpretation and application of the 
Academic Honor Code should consult with the Dean of Student Affairs.  
 
The following sections describe activities that constitute breaches of the Academic Honor Code.31

 
1. “Academic Dishonesty” includes but is not limited to (1) the receiving, giving, or using of 

any assistance on quizzes, tests, written assignments, examinations or laboratory assignments; 
(2) references to sources beyond those authorized by the instructor in preparing papers, 
constructing reports, solving problems, or carrying out other academic assignments; (3) 
inadequate citation of sources; (4) acquisition, without permission, of tests, computer files or 
similar material which would give the student an unfair advantage on an assignment or 
examination; (5) submission of academic work not a student’
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Appendix C. College Code of Conduct 
 

The College Code of Conduct includes: the conflict of interest policy, acceptance of gifts policy, 
whistleblower protection standard and reporting of violations. 
 
 
Code of Conduct 
 
As representatives of the College, all employees- faculty and staff- are expected to conduct themselves in a 
professional and ethical manner, maintaining high standards of integrity and the use of good judgment. 
Employees are expected to be principled in their business interactions and act in good faith with individuals 
both inside and outside the campus community. They should act with due recognition of their position of 
trust and loyalty with respect to the College and its students, research sponsors and donors.  
 
Employees are expected to comply with all college policies and procedures, laws and regulations, and 
contractual, grant and other private obligations, and to safeguard College property and funds. Set forth 
below are additional policies relating to conflicts of interest, acceptance of gifts, “whistleblower” 
protection, and reporting of violati16.9894378.92t400 0 Tm
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business with the College. For the purposes of this policy, personal benefit includes, but is not limited to, 
gifts, gratuities, favors, certain travel, services, compensation, use of vacation residences, discounts, special 
treatment, or anything 
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