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Faculty members are expected to meesaieduled classes. In the case of a conflict
between a scheduled class and some other professional activity, such as attendance at
a conference, it is the faculty member’s responsibility to inform students and his or

her department chair well in advance andr@nge either appropriate alternative

activities or make-up sessions for miss&bsses. Those who find it necessary, under
extraordinary circumstances, to be atb$eom more than two classes in any one

course during a semester should receive approval from the Dean for Academic

Affairs.

It is the responsibility of all faculty memizeto be available for College obligations
throughout the working week during the academic year--from fall semester

orientation through scheduled classes, radiing and examination periods--to fulfill

their responsibilities fully and avoid placing undue burdens on their colleagues.
Faculty members are expected to arrange their personal schedules to be available for
the full range of obligations on campusulusual personal circumstances require a
different pattern of availability over axtended period of time, faculty members

should make arrangementsaidvance with their departmiechair and the Dean for
Academic Affairs.

Faculty members wishing to teach couraesther institutions during the academic
year should consult with their departmehtir and obtain approval from the Dean
for Academic Affairs.

The Dean for Academic Affairs has beeniinsted by the faculty to take all such
matters into consideration when determining annual salary increases and/or in
recommending that a faculty member seek promotion to a higher rank.

B. Sabbatic Leave Policy and Procedures

The College provides three types of sabbatic leaves for tenure-track and tenured
faculty, coordinated with the various stages of the career, in support of the continued
development of faculty. Assistant Professare eligible for a pre-tenure leave,
ordinarily taken in the fourth year of service, following a successful reappointment.
Newly tenured members of the faculty who have been promoted from Assistant to
Associate Professor are eligible for a post-tenure leave ordinarily taken in the second
year in rank at Associate Professor andmally upon the completion of no fewer

than seven years of employment at the Colfedenured members of the faculty

with the rank of Professor or Associate Professor are eligible for a sabbatic leave of
absence following the completion of twelsemesters of full-time service since the
previous leave funded by the College.

A sabbatical is one semester of leave at full pay or one year of leave at half pay.
Faculty on year-long leaves may supplemeeirtbalary with internal or external
sources of funding, up to their regular, full-time rate.

! The post-tenure sabbatical was recommended by the faculty and approved by the Board of Trustees 8
May 2009 (09-3-4). This sabbatical provision isiklde to faculty tenured on or after July 1, 2010.
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1. Purpose

The purpose of this provision is to makeailable to members of the faculty
opportunities to pursue scholarly, artistic, and professional activities related to
their development as teachers and scholars or artists. Therefore, sabbatic leaves
may not be used ordinarily to teach at other institutions. Should special
opportunities arise for some teaching during a sabbatic leave which might have
particular benefit for a faculty membepproval for accepting such opportunities
must be obtained in advance from the Dean for Academic Affairs.

The College’s sabbatical leave prograrmiended to provide opportunities for
continued professional growth for the binef both the faculty member and the
institution. Faculty members are thereforormally expected to return to teach
at the College following the sabbatical.

2. Eligibility

Pre-tenure Leave for Assistant Professakssistant Professors who are in their
third year of service to the Collegeay apply for a sabbatic leave of absence
pursuant to the By-laws of the College. Approval of such a leave will be
contingent upon reappointment. The juriEave will normally be taken in the

fourth year. A candidate for tenure magyrmally postpone the tenure review by

no more than one year as a result of a pre-tenure sabbatical or leave of absence
for research, scholarship or artistiork, including leave taken prior to
reappointment.
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The granting of a sabbatic leave will depend upon the necessary period of
teaching, an evaluation of the presps for the successful completion of the
sabbatic leave activities and the valu¢hafse activities for the faculty member
and the College. Consideration will alse given to the leave pattern in the
department.

If a faculty member defers or advances a sabbatical at the request of the College,
doing so will have no negative effect the faculty member’s eligibility for a
subsequent sabbatical. A faculty member may accrue no more than twenty-four
semesters of service toward sabbatitigitglity (the equivalent of a one-year
sabbatical at full pay).

Procedure

During each academic year, the DeanXoademic Affairs will determine which
members of the faculty will be eligible, on the basis of the number of semesters
taught, for a sabbatic leave during the academic year two years beyond a current
academic year (e.g., in the spring of 2@® the determination of eligibility on

the basis of the number of semesters taught will be calculated for the academic
year 2010-11). The Dean for Academic Affairs will notify Assistant Professors of
their eligibility for pre-tenure leave #te time at which reappointment in the

rank of Assistant Professor is offered ellbean for Academic Affairs will notify
newly tenured Associate Professors of their eligibility for a post-tenure leave
following a successful promotion. The Deaill then inform those members of

the faculty about their prospective eligibility and invite discussions of possible
sabbatic leave plans among the facultymher, department and the Dean for
Academic Affairs.

The faculty member shall develop a pfansabbatic leave activities. The plan
should describe the relation of the planned activities to previous research and
scholarly or artistic work, professidrdevelopment and teaching and course
development in the future. Requests for sabbatic leave should normally be made
in writing to the Dean no later than November 1 of the academic year preceding
the year in which the leave would take place.

The Dean will consult with the relenadepartment chair and/or program
director, evaluate the leave plan, and may consult with the Governance and
Faculty Affairs Committee in determinirgpproval for the leave. The Dean will
review annually sabbatic leaves anditlactivities with the Governance and
Faculty Affairs Committee and with the Academic Affairs Committee of the
Trustees.

Within three months of returning from sabbatical, the faculty member shall
provide a report to the Dean for Aeadic Affairs on the activities undertaken
during the sabbatical.
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C. Leaves of Absence for Researcl$cholarship, and Artistic Work>

1. The College encourages members of the faculty to seek funds from government
agencies and foundations in support of leaves of absence for the pursuit of
scholarly research or artistic work. Ordinarily, leaves of absence without pay are
for one semester or one year. Applications may be made to the Faculty
Development Committee for support of leavo extend one-semester leaves to a
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b) Misappropriation of research funds, inclogibut not limited to diversion of
such funds to personal or non-college use.

c) Retaliation of any kind against arpen who, in good faith, reports or
provides information about susgted or alleged misconduct.

In the following text, “complainant” meara person who makes an allegation of
misconduct in research. “Respondent” means the person against whom an
allegation of misconduct in research isedied, or the person who is the subject
of the inquiry or investigation. There can be more than one respondent and
complainant in any inquiry or investigation.

Allegation

Allegations of misconduct in research on the part of a faculty member or other
employee of the college should be reporte
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investigation is warranted. If the inquitgkes longer than 60 days to complete,
the record of the inquiry shall include documentation of the reasons for
exceeding the 60-day period. The respon@gntill be given a copy of the report
of inquiry and will be provided with an opportunity to comment on the report. To
the maximum extent possible, the ingutommittee will provide confidential
treatment to the affected individual(s).

Should the Dean, based on the report from the committee, conclude that further
investigation is not justified, detailed
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as well as other individuals who mightigainformation regarding key aspects of
the allegations. All interviews will beanscribed or tape recorded. Complete
summaries of these interviews will be pregghrprovided to the interviewed party
for comment or revision, and included as part of the investigatory file. All parties
involved in the investigation shallriste to maintain confidentiality of

information.

Outcome of Investigation

Within 120 days of being appointed, the committee shall complete its
investigation and shall submit its findings of fact and its recommendations to the
Dean. Should the committee determine thatrespondent(s) is (are) not guilty

of any misconduct and that the allegatibo@d be dismissed, all participants in
the investigation shall be so informiedwriting by the Dean. Efforts will be

made to repair any damage, as a resuh@fllegation and investigation, to the
reputation of the person(s) alleb® have engaged in misconduct.

If the investigative committee finds thatthllegations are substantiated and that
misconduct has occurred, the Dean will determine what sanctions to impose or
what further disciplinary procedures should be undertaken. The Dean will
consider such factors as how serious the misconduct was, whether it was
deliberate or merely careless, and whether it was an isolated event or part of a
pattern. Any agency sponsoring the researithbe informed of the findings of

the investigation, and publishers and editof journals shall be informed if
manuscripts produced from frauduleesearch have been submitted or
published. If the Dean determines ttia# misconduct is serious enough to
warrant termination of appointmentrfcause, the procedure found in Section
IV.K, “Termination of Appointmenfor Cause,” will be followed.

The Dean'’s office will maintain all recoscpertaining to the investigation for a
minimum of three years.

Termination of Employment Prior Bompleting Inquiry or Investigation
The termination of institutional employmieof the respondent, by resignation or

otherwise, after an allegation of possible misconduct in research has been
reported, will not preclude or terngite the misconduct procedures. If the
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Foundation regulations will be met. &lguidelines for these organizations are on
file in the Dean’s office.

Faculty and appropriate administrativafswill be informed on an annual basis
of these policies and procedures and the importance of compliance.

E. Human and Animal Research Policy

Bowdoin College is committed to the properatment of human and animal research
subjects. All members of the College -- figuand students alike -- are expected to

show a decent regard for any sentient creasubjected to investigative procedures.

The dignity and privacy of human subjeatg to be respected. Unnecessary pain to

any creature is to be avoided. Awareness and discussion of these issues are part of the
professional development and responsibilityagiulty and the education of students.

All empirical investigations involving humieor animal subjects should meet federal
and relevant professional standards, regasdof their funding, whether carried out
by faculty or students. Members of the departments which carry out investigations
using humans or animals should acquaietrtbelves with the pertinent standards.
The principal responsibility for determinirtigat an empirical investigation falls

within the purview of government or professional guidelines lies with the principal
investigator. He or she is also responsfbleacquainting any student investigators in
his or her charge with the relevant prples of, and guidelines for, ethical research
and for monitoring compliance with them.

Different categories of investigation requifferent levels of review. Department
chairs should be consulted first aboutetiter or not any investigation meets the
relevant standards. Classroom experite@nd course-related projects need no

further review. Research investigatidnsfaculty and/or students engaging in
independent studies or funded research teiseviewed by internal department

review procedures if such procedures are available. Departments with members who
regularly engage in such research areseted to develop and use internal review
procedures and maintain a written recordwth reviews for several years. These
procedures will be periodically reviewég the Research Oversight Committee

(ROCQC). In the absence of internal procesfiithe investigator must submit a written
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department chairs and/or program directors. The specific distribution of the
two-course reduction must be approvedtry Dean in consultation with the
faculty member and department chairs and/or program directors.
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I. Equal Opportunity and Affirmative Action in Employment

As a coeducational institution with a longafiang commitment to the education of a diverse
student body, Bowdoin College is dedicatedhte principles of equal opportunity and non-
discrimination. The College recognizes thataoellent liberal arts education should include
multicultural and pluralistic perspectives insidelautside the classroom. A faculty and staff of
men and women from various cultures and ethnitranial groups immeasurably contribute to
the quality of the educational experience.

Consistent with the By-Laws of the College, Binin conforms with all applicable federal and
state statutes and regulations and does not disetienon the basis of age, race, color, sex,
marital status, religion, creed, ancestry, nationdlethnic origin, sexual omeation, or physical
or mental disability.

The College’s commitment also includes praaticstandards of fairness in defining positions,
implementing the recruiting and hiring process and conducting reviews for reappointment and
tenure. The candidates Bowdoin selects wilktiike College’s high standards, and Bowdoin
will not be influenced by criteria irkevant to its educational goals.

As a multicultural campus community, respect for the rights of all and for the differences among
us is essential to Bowdoin. As an employenaatted to diversity, the College seeks and
welcomes applications from candidates from a rasfgriltural experiences and backgrounds and
from those who can demonstrate a commitment to diversity.

The Dean for Academic Affairs is responsifile ensuring that faculty excellence and diversity
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lll.  Free Speech and Human Rights in the Academic Community

A. Freedom of Speech and Political Activity

Free speech is a constitutional right idesmocratic society and a cornerstone of
intellectual life at Bowdoin. Members tife college community are encouraged to
express their views on all matters including controversial, political issues in the
public domain. Preservation of freedom of speech is a primary task of the College;
the right to express both popular and unpopulews is to be protected. The College
furthers this end best by serving @®mam where ideas may be debated and
discussed. When taking public positions memstof the college community should
make an effort in good faith to avoid the appearance of speaking for Bowdoin.

B. Human Rights in the Bowdoin Community

The students and faculty of Bowdoin College belong to a community of scholars
dedicated to the principles of free inquiry and free expression. The College is also a
community of men and women whose pursuit of knowledge and whose social
relations should rest upon the ethical foundations of a free and humane society:
tolerance, honesty and civility. An institutiof higher learning, devoted in large part
to the examination of human values, can realize its goals only when each of its
members recognizes the dignity and worth of every other member, and when the
community as a whole is willing to deaotaintolerable any act or statement that
constitutes or results in the harassmeninmidation of another human being. Every
student and faculty member at Bowdoingnmaintain toward every other student

and faculty member an unqualified respiectthose rights that transcend differences
of race, sex, or any other distinctions irvaet to human dignity. When violations of
those rights occur, Bowdoin will assume its responsibility to protect the members of
the college community from dismination and intimidation.
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Policies and Procedures Governig Appointment, Reappointment,
Promotion, Tenure, and Faculty Evaluatiorf

A. General Criteria for Appointment, Reappointment, Tenure, and
Promotion

The instructional faculty of the College casts of (1) Professors, Associate Professors,
Assistant Professors, and Instructors appoitdedgular full-time or part-time tenured or
tenure-track positions; (2) all individuals on
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for Academic Affairs is regularly advised by the Committee on Appointments,
Promotion and Tenure.

1.

Initial Appointment

a) Non-tenured appointments are normallydaat the rank of instructor or
assistant professor, appointment to the rank of assistant professor being
contingent upon the completion of edlquirements for a doctorate or its
professional equivalent (see Section IV.B.1.c below). If work on a doctorate
is completed during an instructorshggomotion to the rank of assistant
professor is automatic following awardtbke degree, within the term of that
person’s current appointment.

b) The College expects that instructaril normally complete the requirements
for the doctorate by September 1 of the third year. Failure to earn the
doctorate or its professional equival@rithin this time will result in non-
reappointment. In exceptional circumstances and with the concurrence of the
department, the Dean for Academic Affairs may grant an extension of the
deadline until June 30 of the third year of the appointment.

c) The Dean for Academic Affairs, iconsultation with the appropriate
academic department chair, will determine at the time of appointment, or
during an appointment, whether or not an individual has achieved the
professional equivalent of a doctoralbe possession of a terminal degree in
a field which does not offer the doctorate, as well as teaching, professional
distinction and experience in an academic field, are among the factors to be
weighed in the determinatiaf professional equivalency.

Progress Towards Tenure

The College has a normal tenure-probationary period of six years for Assistant
Professors. This probationary period includes time at the College at the rank of
Instructor. For tenure-track faculty meal progress towards tenure occurs in two
stages:

¢ afour-year initial contract, in the third year of which a reappointment
review is conducted.

e athree-year subsequent conti@stAssistant Professor, in the second
year of which a tenure review occurs.

In each case, the final year of the cantrserves as a terminal year in the event
of an unsuccessful reappointment or tenure review.

For faculty who defer their initial appdiments, the tenure probationary period

does not begin until the semester in which teaching at Bowdoin commences. A
tenure-track faculty member may extend the tenure probationary period for
leaves of absence for illness, disability, childbirth, and meeting familial
responsibilities, as well as for research and scholarship or artistic work.
Extensions to the tenure-probationary period for approved leaves do not increase
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the expectations of candidates’ accomplishments in teaching, scholarship or
service to the College. Sabbaticafgl leaves of absence for research,
scholarship, or artistic work will normglextend the tenure probationary period

by no more than one year, whether taken before or after reappointment. The
tenure probationary period may be extedn total, for no more than three

years, with extensions to each of twatracts within the tenure probationary
period limited to no more than two years. Thus, the reappointment review may
take place no later than the fifth year after initial appointment. A tenure review
should occur no later than the ninth year after the initial appointment to a tenure
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the time of a candidate’s reappointment normally will chair the review
committee.

a)

b)

For candidates whose appointments are in a single department or program
with two or more tenured memberd,tanured members of the department

or program at the time of the candidate’s reappointment normally will

evaluate the candidate. In departrsesttprograms that have or will have

fewer than two tenured members at the time of a candidate’s reappointment,
the Dean for Academic Affairs willggooint a review committee consisting of

the tenured member of the department or program and at least one member of
the Faculty from outside of the caddte’s department or program.

For candidates with joint appointments whose primary appointment is in a
department, all tenured memberdltd department at the time of the
candidate’s reappointment normally welaluate the candidate. In addition,

the Dean for Academic Affairs will appoint at least two tenured faculty
members who teach in the relevant program and who are not members of the
candidate’s department to serve on the review committee. When possible,
one of the program’s representatives will be the individual serving as director
of the program during the candidate’sfiyear of employment and one will

be the director of the program at the time of reappointment.

For candidates with joint appointments whose primary appointment is in a
program, all tenured members of the program at the time of the candidate’s
reappointment normally will evaluateetitandidate. In addition, the Dean

for Academic Affairs will appoint at least two tenured faculty members who



Faculty Handbook 2009-10 19

means of effecting those goals. A letter addressed to the candidate summarizing
this discussion will be written by the review committee chair, a copy given to the
candidate and a copy placed in the candiddite’sn the department or program.

In addition, a copy should be sent to tffice of the Dean for Academic Affairs.
Departments or programs and candidatessacouraged to hold such meetings
annually each subsequent year un@ floint of the tenure decision.

Reappointment reviews normally commenté¢he fall of the third year of
appointment. Leaves for scholarshipagtistic work, as well as leaves for illness,
disability, childbirth, and meeting familisesponsibilities allow for an extension
of the period before reappointment revidwach birth or adoption of a child will
allow for an extension of one year, evea parental leave is not taken.
Extensions based on leaves of all kinds usually will not exceed the total time
taken for all such leaves, except when an
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(vii) Departments may require the submission of their separate departmental
forms for courses taught at Bowdoin since appointment to the tenure
track. Candidates who taught at Bowdoin on non-tenure track
appointments may choose to submit forms from semesters prior to
their tenure-track appointment; failure to do so will not jeopardize the
evaluation.

b) The chair of the review committee will provide the following materials:

(viil) The letter summarizing the discussion that took place at the end of the
first year of the appointment.

(ix) Separate departmental student aminfiorms if used and kept by the
department rather than thenclidate. Candidates who taught at
Bowdoin on non-tenure track appointments may choose whether forms
from semesters prior to their tenure-track appointment are included;
failure to do so will not jeopardize the evaluation.

(x) Letters solicited from a sample of the candidate’s students. The sample
will consist of students chosen from all courses taught by the candidate
while at Bowdoin approximately in proportion to their enroliments,
according to a method prescribed by the Committee on Appointments,
Promotion and Tenurg.

(xi) Departments and programs may consider their observations of
departmental colloquia or other presentations made by the candidate.

3. Formal procedure

a) The tenured members of the department, program, or review committee
appointed by the Dean for Academicfaifs, will meet to consider whether
the candidate should be offered reappugrit to the Bowdoin faculty. They
will consider the candidate’s performance as a faculty member in light of the
evaluation criteria outlined above in IV.A and on the basis of the materials of
the dossier described above in IV.C.2.i-xi.

b) The chair of the review committee will discuss the department’s, program’s,
or committee’s evaluation with the Affirmative Action Officer/Associate
Dean for Academic Affairs beforeilsmitting it to the Dean for Academic
Affairs and the candidate to ensurattprocedures have been followed.

c) The chair of the review committee wilen communicate the evaluation in
writing to the candidate and to the Dean for Academic Affairs, normally
before January 15. The evaluation witlude a formal recommendation for
reappointment or non-reappointmenhis evaluation should be in
accordance with the three criteria estdtdi in Section IV.A and IV.C.1 and
should indicate the kinds and sources of information used, as specified in

19 See (01-4-3), approved by the faculty 7 March 2001.
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Section IV.C.2. The evaluation sentth@ Dean for Academic Affairs should
be accompanied by all the materials considered in the review process.

The evaluation forwarded to the candidate and the Dean for Academic
Affairs will be signed by all tenureshembers concurring in it. Any dissent

will be indicated and a dissenting opinion may also be submitted, signed by
any tenured member of the depantpgrogram, or committee who wishes

to do so.

The candidate may discuss the evaluation with any member of the
department, program, or committee who contributed to it.

The Dean for Academic Affainsill make the decision regarding
reappointment. The Dean will submit his or her decision regarding
reappointment in writing to the wdidate normally before March 1.

In the event that a faculty member ipamted to a position leading to a tenure
review after a period of employmentamonrenewable position, the appointing
department will, soon after the appaiv@nt, provide the Dean for Academic
Affairs and the faculty member with awvaluation equivalent to the evaluation
for reappointment.

A positive evaluation does not necessarily ymgappointment, since changes in
the curricular needs of the departmentha College might make reappointment
inadvisable.

D. Notice of Non-reappointment

If the College has stipulated that arpamtment is renewable in a letter of
appointment and does not intend to reappoint a faculty member, notice will be given
as follows:

1. No later than March 1 of the first academic year of service, if the appointment
expires at the end of that academic year; or, if an appointment terminates during
an academic year, at least three months in advance of its termination;

3.

No later than December 15 of the second academic year of service, if the
appointment expires at the end of that academic year;

At least twelve months before the expiration of an appointment if the person has
served two or more years in the College.
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E. Promotion to Associate Professor with Tenure

1. Promotion to the rank and title of assie professor or professor normally
confers tenure. Any appointment or promotion that confers tenure must be
approved by the Board of Trustees. Psawial appointments of persons outside
the Bowdoin faculty to the position of associate professor or professor may be
made without tenure for a period not to exceed three years. See also Section IV.H
below.

2. According to the By-Laws of the Cotie, tenure exists as a safeguard to
academic freedom and may be terminaitely for reasons of gross neglect of
duty, serious misconduct, or physical or mental incapacity. The tenure decision is
usually an extension of the review procedures for reappointment discussed
above. Tenure decisions are based upon an evaluation of teaching, scholarly or
artistic engagement and contributionghe College community. While all three
criteria are considered significant, two are of paramount importance: candidates
for tenure will be expected to haveceled in their teaching and to have
achieved a level of professional distinction recognized by members of their guild
outside the College. This means thatjlevhon-tenured faculty members will be
judged in part on their contributions to the College community, those
contributions, however great, will notewide teaching and scholarly/artistic
records that fall short of the required excellence and distinction.

a) As inthe case of reappointment, at least two tenured members of the
faculty will evaluate a candidate for promotion to the rank of associate
professor, with tenure. In departments or programs which have fewer
than two tenured members, the committee which served as the
reappointment evaluation committee will serve as the review committee
for promotion with a substitute or substitittee
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3. Recommendations for promotion to tenured rank are normally made during the
fall of a faculty member’s sixth year of service to the College. The assembly of
materials for review leading to thecessary recommendationgl usually begin
during the spring of the faculty membefifth year of service to the College.

The period of service leading to a tenteeiew may be shortened in recognition
of unusual scholarly or artistic and teahdistinction. The tenure probationary
period may be extended for leavesabEence for illness, disability, childbirth,

and meeting familial responsibilities, as well as for research and scholarship or
artistic work. Extensions to the tenure-probationary period for approved leaves
do not increase the expectations of candidates’ accomplishments in teaching,
scholarship or service to the Colle§abbaticals and leaves of absence for
research, scholarship or artisticnkavill normally extend the tenure

probationary period by no more than gmar, whether taken before or after
reappointment! The tenure probationary period may be extended, in total, for no
more than three years, with extensiorthe period between reappointment and
the tenure review limited to no moreathtwo years. A tenure review should
occur no later than the ninth year after the initial appointment to a tenure track
position, except under rare circumstanaed only with approval of the Dean for
Academic Affairs. Extensions based leaves of all kinds usually will not

exceed the total time taken for alckueaves, except when an additional
semester is needed to allow the revievbegin during the fall semester. Requests
for extensions normally must be made vitlik Dean for Academic Affairs at the
time a leave is requested.

a) At the time set for a tenure decisi@nfaculty member’s fitness for tenure at
the College will be considered by the Committee on Appointments,
Promotion and Tenure, whether or not the person has been proposed for
tenure by the department. The procedure will be as follows:

()  The Dean for Academic Affairs solis a confidential evaluation of the
candidate’s actual and potential ms$ional achievement from experts
who are in the candidate’s field of specialization but who are not
members of the College. The Dean for Academic Affairs asks both the
candidate and the departmémssuggest persons from whom
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artistic work provided by external reviewers will be made available to
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« Separate departmental student apirfiorms if used and kept by the
department rather than the ca
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(ii)

(iii)
(iv)
v)

(vi)

(vii)

Faculty Handbook 2009-10

The department’s or committee’s letter or letters.

The dossier submitted by the department or committee, including the
packet of materials submitted by the candidate.

Evaluative statements on file from the time of reappointment.
Letters from the reviewers of the candidate’s scholarly or artistic work.

Letters from members of the Bowdoin faculty who wish to comment
on the candidate’s fitness for tenure as well as those letters that have
been individually solicited by the chair of the Committee on
Appointments, Promotion and Tenure.

Letters from a single sample of students enrolled in the candidate’s
courses and independent studies overmpttevious five years. These
letters will be solicited by the chair of the Committee on
Appointments, Promotion and Tenure according to a method
prescribed by the Committee and copies will be shared with the
department or review committée.

A departmental roster showing the terms of appointment for all
members of the department, or in the case of a joint appointment,
departmental and prov [(dep (€)2.5 on )]ToLettal s schol79asey3(h)-2(e case 0f36.i
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4. Letters from the reviewers of the candidate’s scholarly or artistic work.

5. Letters from members of the Bowddaculty who wish to comment on the
candidate’s fitness for promotion as well as those letters that have been
individually solicited by the chair of the Committee on Appointments, Promotion
and Tenure.

6. Letters from a single sample of studeensolled in the candidate’s courses and
independent studies over the previous frears. These letters will be solicited
by the chair of the Committee on Appointments, Promotion and Tenure
according to a method prescribed by the Committee and copies will be shared
with the department or review committée.

7. A departmental roster showing the terofi@ppointment for all members of the
department, or in the case of a joint appointment, departmental and program
rosters.

No later than March 15, the Dean fora&lemic Affairs will inform each candidate

for promotion of the recommendation of the subcommittee on promotions, and the
reasons therefore, together with ean’s own recommentan before conveying
these recommendations to the President. Prbsident has discretionary authority to
authorize or not authorize promotion.

G. Appeals of Reappointment, Promotion and Tenure Decisions

1. The Faculty Appeals and Grievances Committee
Composition of the Faculty Appeals and Grievances Committee

The Faculty Appeals and Grievances@uittee (hereafter, the Faculty Appeals
committee) shall consist of six members of the teaching faculty elected by ballot
of the Faculty. There shall be two members from each of the three professorial
ranks, and no more than one member from any one department. No one shall
serve concurrently on the Facultppeals Committee and on the Committee on
Appointments, Promotion and Tenure. Thenef service shall be three years.
The chair shall be chosen at the beginning of each academic year by and from
among the elected members of the Committee.

In the event of an appeal, a threenmhber Investigative Committee shall be
chosen by the chair from the membershaf committee; ideally, this committee
will be composed of faculty from each of the ranks.

A member of the Committee who is the appellant, who is a member of the
appellant’s department, aho participated directly in the decision under appeal
shall be disqualified from appointment to the Investigative Committee.

4 See (01-4-3), approved by the faculty 7 May 2001.
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Time Limitations for Filing an Appeal

Any appeal by a faculty member who was denied reappointment, tenure or
promotion must be made in writing to the chair of the Faculty Appeals
Committee within 60 days after writtewtification of the final decision.

Grounds for an Appeal

A candidate for reappointment, tenurepoomotion, may lodge an appeal and
request an investigation on the basisltdged discrimination or violation of
academic freedom, or inadequate coesation, as defined below. A written
appeal documenting the alleged irregularities must be filed with the Faculty
Appeals Committee within 60 days of notification of the negative decision of the
Dean for Academic Affairs, in cases of reappointment, or of the President, in
cases of tenure or promotion. In conilug investigations the committee will be
guided by the Faculty Handbook (Sentdll.A and B) and by the following
definitions adapted from the American Association of University Professors’
1940 Statement of Principles on Acadefreedom and Tenure and its 1971
Statement on Procedural Standards in the Renewal or Nonrenewal of Faculty
Appointments.

a) Non-Discrimination

Teachers are entitled to protection against discrimination on the basis of age,
race, color, sex, marital status, religion, creed, ancestry, national and ethnic
origin, sexual orientation, physical or mental handicap.

b) Academic Freedom

(i) Teachers are entitled to full freedamdiscussing their subjects in the
classroom, in research and in the publication of the results, subject to
the adequate performance of their other academic duties; but research
for pecuniary return should be basgzbn an understaling with the
authorities of the institution.

(i)  College and university teachers are citizens, members of a learned
profession, and officers of an educatibinstitution. When they speak
or write as citizens, they should be free from institutional censorship or
discipline, but shall make every effaatindicate that they do not speak
for the institution.

¢) Adequate Consideration

The term “adequate congiction” refers to procedural rather than
substantive issues. A lack of agate consideration occurs when a

decision is arrived at as a result oy ari the following: a failure to seek

out and consider all available evidence bearing on the relevant performance
of the candidate; inadequate deliberation over the import of the evidence in
the light of the relevant standardsliance on irrelevant and improper
standards; or a failure to exercise professional academic judgment. In
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determining whether there was inadetguzonsideration, the Investigative
Committee will not substitute its own judgment on the merits of the case
for that of the members of the department, the Committee on
Appointments, Promotion and Tenure, or the administration.

3. Procedures

a)

b)

Petition for Review Alleging Discrimination or a Violation of Academic
Freedom

Insofar as the petition for review alleges discrimination or a violation of
academic freedom, the functions of theestigative Comnttee shall be the
following:

()  To determine whether discrimination or a violation of academic
freedom was a determining factor in the decision.

(i)  Ordinarily, when there is a finding of discrimination or violation of
academic freedom, the Investigative Committee will recommend that
the review of the matter be returned for reconsideration to the next
stage in the decision process beytmestage where discrimination or
the violation of academic freedom took place. Reconsideration shall
take account of the Investigative Committee’s report.

(i) To communicate its finding, and,appropriate, its recommendation in
writing to the President, and the Dean for Academic Affairs in cases of
reappointment, and the appellant.

The authority to act on any such finding or recommendation resides
with the President or the Dean.tlre event that the President or the
Dean for Academic Affairs (in cases of reappointment) decides to
reject the recommendation of the Committee, he or she shall provide in
writing the reason for his or her action to the Investigative Committee
and the appellant, and the Investigative Committee shall have an
opportunity to reply.

Petition for Review Alleging Inadequate Consideration

Insofar as the petition for review alles inadequate consideration, the
functions of the Investigative Committee shall be the following:

(i) To determine whether the decision was the result of inadequate
consideration at any stage of the candidate’s review.

(i)  Ordinarily, when there is a finding of inadequate consideration, the
Investigative Committee will recommetigiat the review of the matter
be returned for reconsiderationtte stage in the decision process
where the inadequate considevatfirst took place. Reconsideration
shall take account of theuastigative Committee’s report.
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September 1 of the final year of the appwiant. The procedure to be followed will
be the same as that for all candidates for tenure.

Visiting, Part-time, and Special Faculty Appointments®

1. Appointments

Appointments to give courses for credie anade only to those people who have
been approved by the Administration and the relevant department or program.
The teaching of any person so appointétibe reviewed periodically if he or

she continues teaching at the collbggond his or her initial appointment.

Persons holding appointments other than full-time, tenure-track appointments
will fall into one of the following categories:

a) Tenurable appointments. Part-time,
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Specific appointments. Full or part-time. Persons offering courses on
an ongoing basis whose specialtiethatCollege merit specific titles
(e.g., Director of the Bowdoin Chorus, Writer-In-Residence).
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associated with such service; the remaining partner will normally move to .5
FTE during this period.

Each faculty member in a shareduiee-track appointment is eligible for the
rights and privileges of a full-time citizen of the College and is to be treated
as a regular faculty member by the College. Each will have a full vote in
faculty and departmental meetinfd] professional benefits, and normal
sabbatical benefits. Although the Co
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clearly advance the curricular priorities of the College and in which each
individual independently meets the hiring standards of the College.

The relevant department(s) oograms(s) will make a recommendation to
the Office of the Dean for Academic fairs regarding the relevance of the
spouse/partner’s field of study tcetheeds of the curriculum as well as the
spouse/partner’s qualifications to fill those needs.

In response to departmental recommendations, the Dean will make a
determination about whether a hire in the spouse/partner’s field serves the
best interests of the College. Irchicases, when the candidate for the
advertised position is hired, the sgelwor partner may be offered a position
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letters of recommendation should be sent directly to the Dean. These
materials will be shared with the appropriate department(s) or program(s).
The departments or programs will review the partner’'s materials and will
decide if they are interestedparsuing a shared appointment. As
appropriate, they may request an intewy, talk or presentation, and teaching
demonstration. Such shared appointraex@n be considered within the same
departments or programs or across departments and programs.

c) The relevant department(s) or praxgs(s) will make a recommendation to
the Dean’s office regarding the relexa of the spouse/partner’s field of
study to the needs of the curdiem as well as the spouse/partner’s
qualifications to fill those needs. The Dean’s office will make a
determination whether a hire in thgosise/partner’s field is in the best
interests of the College.

d) If a position is converted to a shared position within a single department, the
provisions outlined in Section 1. d.-wpply. For a shared position across
departments, provisions 2. d.-f. apply.

K. Continuing Evaluation: Goals and Procedures

Each year the Dean for Academic Affaasks members to fill out a self-reporting
form describing courses taught, studemt¢ised, research published, artistic works
shown or performed, works in progresther activities as scholars or artists,
contributions to the intellectual and atitidife of the College, leadership and
participation in College and departmainjovernance, and similar matters. These
reports provide information which islpéul to the Dean in understanding and
appraising the goals set by the faculty fartselves, the achievement of such goals,
and the allocation of faculty time and etfamong various activities. In so doing
they afford a partial basis for emin set b06 147 Ts.147n53 Tong v set



38

Faculty Handbook 2009-10

L. Termination of Appointment for Cause

A faculty member whose termination for sgus under consideration is entitled to a
hearing before the Committee on Appoiniitge Promotion and Tenure. Cause, as
defined in the By-Laws of the College, is limited to gross neglect of duty, serious
misconduct, or physical or mental incapacity. At that hearing the faculty member
will be permitted to be represented byiosel. A full stenographic record of the
hearing will be kept. The Committee on Appointments, Promotion and Tenure after
considering the case will report its opiniontwa statement of its reasons, to the
President. In the case of an untenured faculty member, the President will take the
final action. In the case of a tenured faculty member, the President will refer the
matter, together with his/her own recommeiuadg to the Trustees for final action.
The provisions of this section do not pertain to terminations resulting from
reappointment, tenure or promotion decisions.

. Grievance and Review Procedures

The procedures set forth in this documemtiatended to ensure fair and equitable
treatment of officers of instruction. An individual who feels that he/she has grounds
for a grievance should first attempt to resothie matter through informal discussions
with those involved. Assistance aadvice can be sought from the Dean for
Academic Affairs, the department chair, or other members of the Faculty with the
understanding that the matter is to be lepifidential. If no satisfactory resolution

of the matter can be reached, the individual may file a grievance. Grievances which
charge unfair treatment, including any form of discrimination on the basis of sex,
shall be filed with the Faculty Appeasd Grievances Committee. The provisions

of this section do not apply to appeals of reappointment, promotion and tenure
decisions, which are governed by the provisions of Section IV.G. Cases of
harassment between faculty shall bedfiteth the Faculty Appeals and Grievances
Committee or with Human Resources. Cases of harassment between faculty and staff
must be handled through Human Resources.

Procedures

The Grievant can choose to file eitheriaformal or formal grievance. The
differences between these two procedures are discussed below.

These procedures shall be followed by altipgants in the Grievance Procedure
and the basic elements may not be chdreyEept by vote of the Faculty. The chair
of the Faculty Appeals Committee shiadlve the power to decide issues not
specifically covered by these procedupesvided that the Faculty Appeals
Committee is notified of such decisions.
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The Nature of Academic Proceedings

A grievance filed by a member of the Bowdoin College faculty against other faculty
member(s) or member(s) of the administration will set in motion a process that will
occur in an academic, rather than a judicial, setting.

While a grievant and those against whamrievance has been lodged may wish to
consult an attorney and/or may wish to haweattorney assist them in preparation for
the process, the Faculty Appeals Committdedeal directly only with members of
the Bowdoin faculty and other individualse Faculty Appeals Committee chooses to
consult. Attorneys may be present & grievance hearing but only as observers.

Informal Grievances

Members of the Faculty are entitled teseaan informal grievance by filing a
statement of the specific grievance witle committee and sending a copy of the
grievance to the person(s) against whomghevance is lodged. The chair of the
Faculty Appeals Committee will set a date for a meeting.

At the meeting both the grievant andgbagainst whom the grievance has been
lodged will discuss the grievance withetRaculty Appeals Committee. At the
conclusion of the meeting, the Faculty Appeals Committee will write a letter to those
concerned in which the committee states its view of the merit of the grievance and
makes whatever recommendation it feels is appropriate. The committee will send a
copy of the letter to the Dean for Acadic Affairs and the President for their
information.

Since this will be an informal grievana® attorneys will be involved. Informal
grievances can be filed at any time during the academic year.

The grievant, having elected to file iwfiormal grievance, will be precluded from
later filing a formal grievance (as des@&ibbelow) on the same grounds since the
committee will already have become invohaatd will have stated its view of the
merits of the grievance.

If a member of the Faculty is uncertain about whether to file an informal or formal
grievance, a consultation with the chaittleé Faculty Appeals Committee is advised.

The Formal Grievance Petition

a) A person filing a formal grievance wiblegin the process by filing a Grievance
Petition with the chair of the Faculty Appeals Committee. The grievant will send
a copy of the Petition to every member of the committee and to every person
against whom the grievance is being lodged.

b) The Grievance Petition must list specifiharges and the name(s) of the
individual(s) against whom each charge is lodged.
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The Grievance Petition shall includéeneant information and documents
available to the grievant which supptre charges: e.g., copies of letters,
witness statements and other relevant material.

Should the Grievance Petition chaayey member of the Faculty Appeals
Committee, such individual(s) shall becased from all further meetings of the
committee relating to the grievance.

In order to assure adequate time fa gfnievance to be followed, given the
nature of academic calendars, and to enthat the membership of the Faculty
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against the charges. Like the Petition@®ievance, the Response should include
copies of letters, witness statements,uthoents, etc. which support the position
of those against whom the grievance has been lodged.

The Grievant's Reply

Within 5 days of receiving the Response, the grievant will file a Reply. The Reply
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Final Arguments

The grievant and those against whomiavgmce has been lodged may file written
Final Arguments with the Faculty Appe&@®mmittee within 7 days from the end of
the Hearing. Copies of the Final Arguments will be sent to each member of the
committee and to all the parties to the grievance.

The Faculty Appeals Committee may consult additional documents or individuals if
they deem it necessary and will so notifg tirievant and those against whom the
grievance has been lodged.

The Report

The Faculty Appeals Committee shall issugriiten Report to the President with its
findings on each charge and make stgtommendations as it deems appropriate. A
copy of this Report will be sent to the graat and those against whom the grievance
has been lodged.

In addition, a copy of all documergabmitted to the Faculty Appeals Committee
will be appended to the Report to the Rieast, including the Grievance Petition, the
Request for Clarification of the Charggfssuch a request has been made), the
Response to the Grievance Petition, the &n¢'s Reply, and the Final Arguments
(if they have been submitted).

The Faculty Appeals Committee shall re#tshdecision in a timely manner, usually
within 3 weeks of the end of the Hearing.

Appeal

Within 30 days of the issuance of the Répparties to the grievance may appeal the
Faculty Appeals Committee decision to the President.
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V.

Conduct of Instruction

A.
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B. Class Meetings

1. All classes begin on the scheduled hour or half-hour and should be_ended five
minutes before the hour or half-hour to permit students to get to their next
classes.

2. Classes must be held at the hours scleedioy the Office of the Registrar.

C. Examinations

1. Hourly Examinations

a) No student is required to take morarthtwo hour examinations in one day.
By the same token, a maximum of tlvour examinations is not considered
unreasonable, and a student may not be
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8. Students who receive a grade of D or F in a course may retake the course; both
courses and both grades will appear on the transcript. However, only one course
credit will be given for successful completion of a given course. Most
departments will not accept as prereqassior as satisfying the requirements of
the major, courses for which a gradebofias been given; questions should be
referred directly to the department chéir.

9. A grade of “Incomplete” may be given to a student who through illness or other
extenuating circumstances has failedul@ll the requirements of a course.
Excuses are granted by the instructor arddban acting jointly. At the time an
Incomplete is agreed upon by the Dean thedinstructor, a date shall be set by
which all unfinished work must be turned in by the student to the instructor. In
no case will this be beyond the end of the second week of the following semester.
The instructor must submit a final gradehin two weeks of this date. If the
course work is not completed within theesfied time limit, the Incomplete will
be changed to Fail. Any exceptionghé rule will require approval of the
Recording Committee.

10. In Independent Study and Honors cxag that will continue beyond one
semester, instructors have the option of submitting at the end of each semester,
except the last, a grade of S (for Satisbry) in place of a regular grade.
Regular grades shall be submitted at¢ind of the final semester and shall
become the grades for the previous semester of independent’study.

11. All grades and failure cards are due shoafter the examination period at a date
specified by the Office of the Registrar.

E. Academic Honesty®

All homework, laboratory work, angikams are conducted under the Bowdoin
Academic Honor Code. Instructors, espéigithose in introductory courses, are

urged to make every effort to make cléatheir students just what constitutes
dishonesty in their course work. Violations of the Honor Code are to be reported to
the Dean of Student Affairs.

F. Approval of Courses to Be Offered for Credit

The Faculty requires that all courses offered for degree credit should be approved by
the Faculty after review and recommendation by the Curriculum and Educational
Policy Committee (CEP).

%8 Faculty vote 6 April 1992.
27 Faculty vote 6 April 1998 (98-4-2, as amended).
3ee Appendix A for the complete textthé Academic Honor Gte and Social Code.
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New course proposals are consideredhgyCurriculum Implementation Committee
(CIC),2° which typically meets with the Registrar, the Associate Registrar, and the
Associate Dean for Academic Affairs. After a review of new course proposals, the
CIC presents its recommendations to the Curriculum and Educational Policy
Committee, which may either recommend or not recommend course approval to the
full faculty. In some cases, thermittee may return course proposals to
departments with questions or requestgéwision. In some cases the committee

may recommend approval of a course on a “one time only” basis. All course
proposals require the endorsement of theradfahe offering department or program.

Instructors are encouraged to sufypnoposals as early as possible in the

immediately preceding semester, and in any case no later than the end of September
(for Spring courses) and early February ffall courses). The only exception to this
practice occurs for Fall courses taught by new faculty who are hired too late in the
academic year to present courses for CEPiderstion before the end of the Spring

term. These courses are reviewed during the summer and presented at the September
Faculty Meeting. (They are listed in the Fall-term course announcement as offered
“pending faculty approval.”)

Changes in course titles amdnor changes in course descriptions do not require
review by CEP. However, reviewlisquired in all the following cases:

1. All new courses, including first-year seminars.

2. Substantial revisions of existing cours8abstantial revisions include (but are
not limited to) changes in:

a) The principal subject-matter (e.g., the historical field or the geographical
region covered by the course).

b) The type of course (e.g., from a broad survey course to a more specialized
course).

c) The level of the course (e.g., fron1@0-level course to a 300-level course).
d) The methodology of the course.
3. A repeat offering of a course previously approved as “one time only.”

4. All changes in prerequisites for coursed ehanges to enrollment restrictions
(e.g., majors only).

5. Requests for exceptions to class-size limits.

Information concerning course approvaldaourse approval request forms, may be
obtained from the Registrar.

29 See (08-2-4) adopted by the faculty 4 February 2008.
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G. Limitations on Course Enrollment®

Course enrollment limits at Bowdoin are not set by individual faculty members but
rather are established by faculty polidyepartments have the discretion to continue
with or set higher standard limits. If Depaents desire to set lower than standard
limits for any course, they must have CEP approval as noted below.

1. Standard limits Departments may, at their discretion, impose limits on course
enrollment equal to or greater than the followatgndard limitsapproved by the
Committee on Curriculum and Educational Policy.

Standard Limit

First-Year Seminars 16

Course numbers 30-100 50

Course numbers 100-199 50

Course numbers 200-299 35

Course numbers 300- departmental discretion

2. Alternative limits With the specific, prior approval of the CEP, departments may
impose enrollment limits in coursasmbered 30-199 ar2D0-299 which are
lower than the standard limits.

Procedure for approval of limit©epartment chairgnot individual instructors)

must petition the CEP for authorization to impose the lower limits. Departmental
requests are expected to show that cedairditions were satisfied, whose intent

is to mitigate the impact of the lowkmits on student access to courses.

The primary justification for a lowdimit should be pedagogical and should

relate to the specific limit proposedecause the College must balance
maintaining student access to courses tithpotential benefits of smaller

courses, the CEP will view the case for lower limits as significantly strengthened
if one of the following is true:

a) a department rearranges its course offerings so as to add a section or sections
of the course during the same acadenrearythereby at least maintaining the
total number of places in all sections of the course offered during the year,
and without diminishing the number of places available in all courses offered
at this level; or

b) a department can show that thergkisly to be enough space available in
other courses (or in additional sections of the same course) to meet the
educational needs of students who might be excluded as a result of the
reduced limit.

%0 See (03-3-2), approved by the faculty 3 February 2003.
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H. Minimum Enrollment Required for the Offering of Courses®:

With the exceptions listed below (and others that may be authorized by the dean),
courses with a preregistration of fewer thiae students should normally be canceled
by the department and replaced with a sedikely to attract a larger enroliment,
such as a first-year seminar or aniiddal section of an over-subscribed course.
Exceptions include:

1.
2.
3

Fall semester courses in which first-year students are likely to enroll.

Courses necessary to sustain language curricula.

Courses whose subject matter makes the course necessary for sustaining a viable
and serious major.

Courses which, if eliminated, would lemwmajors with too little opportunity for
advanced work in the discipline.

Courses being offered for the first time or by instructors in the first year of a
tenure-track appointment.

|. Faculty Regulations Concerning the Scheduling of Classes

1.

Distribution of courses over available meeting timesThe Faculty has

established a guideline to improve student access to courses by encouraging
departments to spread classes evenlysadite class day and week. Certain time
blocks have been designated as “spgciald departments are expected to

schedule a minimum number of classes in each of these special slots, the number
depending on the total number of class sedtito be offered in that department

in a semester. In general, “special slots” are those class meeting times that tend
to be underused; these slots will be idémdifspecifically by the Registrar in the

class scheduling materials provided to department chairs in preparation for each
semester. The guideline is as follows:

Departments offering fewer than 8 sectiongrall in a semester should schedule
at least 1 section in a special slot;

departments offering 8-12 sections oveirakh semester should schedule at least
2 sections in special slots;

departments offering more than 12 sectiowesrall in a semester should schedule
at least 3 sections in special slots.

Common hour. No classes, sections or laboratories should be scheduled during
the Common Hour (Friday, 12:30 to 1:30).

31 See (98-12-1), appved by the faculty 1 February 1999.
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3. To consider holding individual conferences about writing at least once/twice
during the semester.

4. To examine and consider for use asquieed text or as reference either for
themselves or for students (on reserve or as a suggested text) one of a list of
texts/handbooks on writing (e.g. Barnstubbs, and Bellanca, The Practical
Guide to Writingor Hacker, Rules for Writeys

5. To develop strategies for teaching stuidelo contribute constructively and
articulately to class discussion and/ontake formal presentations in order to
develop skills of oral expression.

K. Procedures for Administration and Use of the Student Opinion Form¥

Distribution and Collection of Forms

The Dean’s Office will send out the studepinion forms to instructors two weeks
before the end of classes. Faculty membel distribute the forms during the last
week of classes, allowing at least 15 minutes for completion. A designated student
will collect and later take the forms to tb#ice of the Dean for Academic Affairs.

The instructor should hand out the forreen should leave the room while students
complete them. Instructors also distributing individual or departmental forms should
allow adequate extra time or distribute them at a different time or date.

Summary and Dissemination of Data

After receiving the completed forms, tBean’s will make copies of the forms and
return the originals to the individual insttors for their own review and records after
faculty have turned in semester gradéhe Dean’s Office will maintain the second
copy on file for five years for use in evaluation processes.

Upon receipt the Dean’s Office will have the numerical data tabulated and prepare
standard statistical summaries for eaolirse which will include summary

distribution of ratings and average ratirigseach faculty member’s courses, but will
not include average ratings for departments, divisions of the College, or decile
rankings. The Dean will then use the statatinformation to help guide selection of
which forms to read in detail for individual student comments.

Each instructor will receive the statistical summary of numerical ratings for his or her
courses to review in conjunction with isher copies of the form that include
individual student comments.

In order to provide Department chairsgdaProgram directors information that can
assist in monitoring the curriculum andhmpful in collegial efforts to improve
teaching, the Dean'’s office will also cireté a confidential copy of the statistical
summaries of the forms to the Departmemir. Statistical summaries of courses

% See (02-5-8), approved by the faculty 20 May 2002.
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offered in or cross-listed with interdisciplinary programs and of courses that are
required for an interdisciplinary major wélso be sent to the directors of those
programs. Such statistical summaries should prompt chairs and directors to initiate
discussions with faculty about his/her teiaghand to seek out further information,
when needed, to provide pedagogical supfmcolleagues. Chairs and Directors

will be able to review the written comments of students on the forms on file in the
Dean'’s office.

Use of Information

These forms and their statistical summapes/ide only one source of information

for evaluating the quality of a faculty member’s teaching. Other sources of
information include, for example, course materials and syllabi, self-assessments of
teaching, and retrospective reviews of teaching by past students, or peer visits.
Further, the Faculty has made clear foatvaluation purposes, the statistical
information from these forms should ortlg used in combination with the written
forms themselves.

The Dean and the Departments (or in the case of joint appointments, review
committees) will use the forms in conjunctieith the statistical information as part
of the review process for making reappointment, tenure, and promotion decisions.
They may be used in periodic reviewd@fured professors. The Dean will also use
this information in making merit pay decisions.

Ideally, the student responses that these forms summarize will help to prompt
discussions of pedagogy. It is the partecukesponsibility of chairs to initiate such
discussions when they perceive, based on the statistical summaries or other
information, that there may be problems in a course or courses.

Instructor Response

After reviewing the summary data and thenis, the instructor may write in a timely
manner to the Dean and Department Chair/Program Director indicating any special
circumstances that may have affected student opinions of either the course or the
instructor.
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VI.

Outline of Faculty Governancé®

A. Faculty Meeting®’
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3. The President’s Office is responsible for distribution of the agenda.

a. The Chair of the Committee on Govante and Faculty Affairs provides a
copy of the agenda to the President’s Office. Supporting documents
(including the minutes from the last faculty meeting and the text of any
motions for action included on the agenda) are gathered in the President’s
Office in preparation for circulationAll documents to be distributed with
the agenda should be submitted to thesklent’s Office one week before the
date of the faculty meeting to which they pertain.

b. The agenda and supporting documentcaoeilated by the Copy Center at
least one business day before the faculty meeting.

4. The business of faculty meeting is siyiged by the faculty officers.

a. Moderator — The Faculty Moderatordanember of the elected Committee
on Governance and Faculty Affairs clem by that committee to preside at
faculty meeting.

b. Parliamentarian — The Faculty Parliamentarian is appointed by the
Committee on Governance and Faculty Affairs to advise the Moderator
concerning the conduct of faculty meeting.

c. Clerk — A staff member is appointed to take minutes at faculty meétings.

d. Senior Wrangler — The Senior Wrangler is the faculty member present at the
meeting with the most years of service to the college. The Senior Wrangler's
sole job is to adjourn the meeting.

5. Overall conduct of faculty meeting is guilby Roberts’ Rules of Order with the
following special rules adapted for Bowdoin College.

a. The Faculty of the College is a dadifative body: as such, it does not allow
absentee ballots, proxy voting or on-line voting on faculty meeting motions.

b. Substantive motions are those motions judged by the moderator to set new
policy or to significantly modify existing policy. Motions concerned with
the 