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A sabbatical is one semester of leave at full pay or one year of leave at half pay.
Faculty on year
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as service to the College in deténing eligibility for future sabbatic leaves. At
least three years of teaching at the College should intervene between a leave of
absence and sabbatic leave; exceptions require the approval of the Dean for
Academic Affairs.

The granting of a sabbatic leave will depend upon the necessary period of
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C. Leaves of Absence for Research, Scholarship, and Artistic Wotk

1. The College encourages members of the faculty to seek funds from government
agencies and foundations in support of leaves of absence for the pursuit of
schohrly research or artistic work. Ordinarily, leaves of absence without pay are
for one semester or one year. Applications may be made to the Faculty
Development Committee for support of leaves to exteneseneester leaves to a
full year or to provide support for those otherwise ineligible for a sabbatic leave.
Requests for all leaves of absesteuld normallybe made in writing to the
Dean no later than November 1 of the academic year preceding the year in which
the leave would take place.

2. In considemg gproval for leaves of absence, the Dean for Academic Affairs
will consult with the department chair and/or program direaat consider the
needs of the individual, the department and the College. Ordinarily, the College
requires three years of teacibetween leaves of absence, including sabbatic
leaves.

3. Leaves of absence for research and scholarship or artistic work may postpone a
tenure or reappointment review as described in Section IV.C.1 and Section
IV.E.3. However, such leaves normally will postpone the tenure review by no
more than one year.

D. Ethical Standards of Research

An underlying principle of all research is the quest for truth. The credibility of
research must be above reproach if the public trust is to be maintained. Any
compromise ofhe ethical standards required for conducting research cannot be
condoned. While breaches in such standards are rare, these must be dealt with
promptly and fairly by all parties in order to preserve the integrity of the research
community and of this coll
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b) Misappropriation of research funds, including but not limited to diversion of
such funds to personal or nonHege use.

c) Retaliation of any kind against a person who, in good faftgnts or
provides information about suspected or alleged misconduct.

In the following text, “complainant” means a person who makes an allegation of
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investigation is warranted. If the inquiry takes longer than 66 ttagomplete,
the record of the inquiry shall include documentation of the reasons for
exceeding the 60-
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as well & other individuals who might have information regarding key aspects of
the allegations. All interviews will be transcribed or tape recorded. Complete
summaries of these interviews will be prepared, provided to the interviewed party
for comment or revisigrand included as part of the investigatory file. All parties
involved in the investigation shall strive to maintain confidentiality of

information.

Outcome of Investigation

Within 120 days of being appointed, the committee shall complete its
investigaton and shall submit its findings of fact and its recommendations to the
Dean. Should the committee determine that the respondent(s) is (are) not guilty
of any misconduct and that the allegation should be dismissed, all participants in
the investigation shisbe so informed in writing by the Dean. Efforts will be

made to repair any damage, as a result of the allegation and investigation, to the
reputation of the person(s) alleged to have engaged in misconduct.

If the investigative committee finds that tHegations are substantiated and that
misconduct has occurred, the Dean will determine what sanctions to impose or
what further disciplinary procedures should be undertaken. The Dean will
consider such factors as how serious the misconduct was, whether it was
deliberate or merely careless, and whether it was an isolated event or part of a
pattern. Any agency sponsoring the research will be informed of the findings of
the investigation, and publishers and editors of journals shall be informed if
manuscripts produced from fraudulent research have been submitted or
published. If the Dean determines that the misconduct is serious enough to
warrant termination of appointment for cause, the procedure found in Section
IV.K, “Termination of Appointment for Cause,”ilvbe followed.

The Dean'’s office will maintain all records pertaining to the investigation for a
minimum of three years.

Termination of Employment Prior to Completing Inquiry or Investigation

The termination of institutional employment of the respaday resignation or
otherwise, after an allegation of possible misconduct in research has been
reported, will not preclude or terminate the misconduct procedures. If the
respondent, without admitting to the misconduct, elects to resign prior to the
initiation of an inquiry, but after an allegation has been reported, or during any
inquiry or investigation, the inquiry or investigation will proceed. If the
respondent refuses to participate in the process after resignation, the committee
will use its best ef
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Foundation regulations will be met. The guidelines for these organizations are on
file in the Dean’s office.

Faculty and appropriate administrative stailf be informed on an annual basis
of these policies and procedures and the importance of compliance.

E. Human and Animal Research Policy

Bowdoin College is committed to the proper treatment of human and animal research
subjects. All members of the Colkeg faculty and students alike -- are expected to
show a decent regard for any sentient creature subjected to investigative procedures.
The dignity and privacy of human subjects are to be respected. Unnecessary pain to
any creature is to be avoided. Awaess and discussion of these issues are part of the
professional development and responsibility of faculty and the education of students.

All empirical investigations involving human or animal subjects should meet federal
and relevant professional standigrregardless of their funding, whether carried out

by faculty or students. Members of the departments which carry out investigations
using humans or animals should acquaint themselves with the pertinent standards.
The principal responsibility for deterning that an empirical investigation falls

within the purview of government or professional guidelines lies with the principal
investigator. He or she is also responsible for acquainting any student investigators in
his or her charge with the relevant mijples of, and guidelines for, ethical research
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the Research Oversight Committee is responsible for passing on and monitoring
federallyfunded investigations in which the welfare of human and animal subjects
may be at risk. Docuents describing federal standards are available from the Dean
for Academic Affairs or the ROC chair.

Intellectual Property Policy’

The current Intellectual Property Poljayhich wasdeveloped by thiormer Faculty
Affairs Committee, endorsed by the Btg in May 2006, and approved by the Board
of Trustees in Februa3007, replaces the College’s former Patent Policy and
addresses the ownership of intellectual property created by faculty, staff, and
students. This Intellectual Property (IP) Policy de$ and clarifies the central
principles of intellectual property at Bowdoin, answers important questions of
ownership, and sets up effective and efficient procedures for the resolution of
guestions about IP ownership in the future.

Bowdoin’s IP Rlicy recognizes andomports with the common law and traditions of
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Free Speech and Human Rights in the Academic Community

A. Freedom of Speech and Political Activity
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IV. Policies and Procedures Governing Appointment, Reappointment,
Promotion, Tenure, and Faculty Evaluatior?

A.
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for Academic Affairs is regularly advised by the Committee on Appointments,
Promotion and Tenure.

1.

Initial Appointment

a) Nontenured appointments are normally made at the rank of instructor or
assistant professor, appointment to the rank of assistant professor being
contingent upon the completion of all requirements for a datetar its
professional equivalent (see Section IV.B.1.c below). If work on a doctorate
is completed during an instructorship, promotion to the rank of assistant
professor is automatic following award of the degree, within the term of that
person’s currerappointment.

b) The College expects that instructors will normally complete the requirements
for the doctorate by September 1 of the third year. Failure to earn the
doctorate or its professional equivalent within this time will result in non
reappointment. In exceptional circumstances and with the concurrence of the
department, the Dean for Academic Affairs may grant an extension of the
deadline until June 30 of the third year of the appointment.

c) The Dean for Academic Affairs, in consultation with the appropriate
academic department chair, will determine at the time of appointment, or
during an appointment, whether or not an individual has achieved the
professional equivalent of a doctorate. The possession of a terminal degree in
a field which does not offahe doctorate, as well as teaching, professional
distinction and experience in an academic field, are among the factors to be
weighed in the determination of professional equivalency.

Progress Towards Tenure

The College has a normal tenymebationaryperiod of six years for Assistant
Professors. This probationary period includes time at the College at the rank of
Instructor. For tenurrack faculty normal progress towards tenure occurs in two
stages:

x a fouryear initial contract, in the third yeaf which a reappointment
review is conducted.

X athreeyear subsequent contract as Assistant Professor, in the second
year of which a tenuneview occurs.

In each case, the final year of the contract serves as a terminal year in the event
of an unsucessful reappointment or tenure review.

For faculty who defer their initial appointments, the tenure probationary period
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the time of a candidate’s reappimnent normally will chair the review
committee.

a) For candidates whose appointments are in a single department or program
with two or more tenured members, all tenured members of the department
or program at the time of the candidate’s reappointment rigrmig
evaluate the candidate. In departments or programs that have or will have
fewer than two tenured members at the time of a candidate’s reappointment,
the Dean for Academic Affairs will appoint a review committee consisting of
the tenured member tifie department or program and at least one member of
the Facultyfrom outside of the candidate’s department or program.

b) For candidates with joint appointments whose primary appointment is in a
department, all tenured members of the department at thefithe
candidate’s reappointment normally will evaluate the candidate. In addition,
the Dean for Academic Affairs will appoint at least two tenured faculty
members who teach in the relevant program and who are not members of the
candidate’s department serve on the review committee. When possible,
one of the program’s representatives will be the individual serving as director
of the program during the candidate’s first year of employment and one will
be the director of the program at the time of reagpent.

¢) For candidates with joint appointments whose primary appointment is in a
program, all tenured members of the program at the time of the candidate’s
reappointment normally will evaluate the candidate. In addition, the Dean
for Academic Affairs will appoint at least two tenured faculty members who
teach in the relevant department and who are not members of the candidate’s
program to serve on the review committee. When possible, one of the
department’s representatives will be the individual serais chair of the
department during the candidate’s first year of employment and one will be
the chair of the department at the time of reappointment.

Above are standard compositions of review committees for reappointment. On
occasion with respect foint appointments between departments and programs,
the Dean for Academic Affairs, in consultation with the chair of the department
or director of the program may determine that a review committee whose
membership varies from the above models would bemappropriate. In these
cases, the Dean for Academic Affairs will appoint the review committee upon
consultation with CAPT.

In the fall semester of the first year of the initial fgear appointment, the
candidate, the chair of the review committee, frean or Associate Dean for
Academic Affairs/Affirmative Action Officer will meet to confirm all parties’
understandings of institutional reappointment procedures.

At the end of the second semester of the first year of the initialyar
appointment, the candidate, the chair of the review committee, and at least one
other tenured member of the department or program will meet to discuss the
candidate’s progress in teaching and scholarly or artistic work, and to exchange
views of the candidate’s lortgmm teaching and scholarly or artistic goals and the
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means of effecting those goals. A letter addressed to the carslidatearizing

this discussion will be written by the review committee chair, a copy given to the
candidate and a copy placed in the cartdiddile in the department or program.

In addition, a copy should be sent to the office of the Dean for Academic Affairs.
Departments or programs and candidates are encouraged to hold such meetings
annually each subsequent year until the point of theeettecision.

Reappointment reviews normally commence in the fall of the third year of
appointment. Leaves for scholarship or artistic work, as well as leaves for illness,
disability, childbirth, and meeting familial responsibilities allow for an extension
of the period before reappointment review. Each birth or adoption of a child
providesan extension of one year, even if a parental leave is not taken.
Extensions based on leaves of all kinds usually will not exceed the total time
taken for all such leas, except when an additional semester is needed to allow
the review to begin during the fall semester. Arrangements for extensions
normally must be made with the Dean for Academic Affairs at the time a leave is
requested. The initial appointment and reappointment review may be extended
for no more than two years.

Evaluation materials

Early in the fall of the candidate’s third year of appointment, in preparation for
the reappointment review, the candidate and the chair of the candidate’s review
committee shall prepare a dossier consisting of the following materials.

a) The candidate for reappointment will provide the following items to the
chair of the review committee by November 15:

() A self-evaluative statement covering teaching, scholarship or artistic
work (achieved and planned) and service.

(i) A curriculum vitae.

(i)  All syllabi and a sample of other course materials (e.g. assignments,
exams) used during the semesters the candidate has been teaching at
the College, including the semester of the review.

(iv) Evidence of scholarly or artistic engagement (e.g. publications, works
produced, works exhibited, works in progress, reviews of works,
papers presented).

(v) Other materials the candidate considers relevant.

(vi) Candidates for reappointment must submit all College Student Opinion
forms and numeric summary data for courses they have taught at
Bowdoin since appointment to the tenure track. Candidates who taught
at Bowdoin on nortenure track appointments may choose to submit
forms from semesters prior to their tentn@ek appointment; failure to
do so will not jeopardize the evaluation.
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E. Promotion to Associate Professor with Tenure

1. Promotion to the rank and title of associate professor or professor normally
confers tenure. Any appointment or promotion that confers tenure must be
approved by the Board of Trustees. Provisional appointments of persons outside
the Bowdoin faculty to the position of associate professor or professor may be
made without tener for a period not to exceed three years. See also Section IV.H
below.

2. According to the By-aws of the College, tenure exists as a safeguard to
academic freedom and may be terminated only for reasons of gross neglect of
duty, serious misconduct, or phyalior mental incapacity. The tenure decision is
usually an extension of the review procedures for reappointment discussed
above. Tenure decisions are based upon an evaluation of teaching, scholarly or
artistic engagement and contributions to the Collegenmanity. While all three
criteria are considered significant, two are of paramount importance: candidates
for tenure will be expected to have excelled in their teaching and to have
achieved a level of professional distinction recognized by members oftlil€i
outside the College. This means that, while tenred faculty members will be
judged in part on their contributions to the College community, those
contributions, however great, will not override teaching and scholarly/artistic
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3. Recommendations for promotion to tenured rank are normmtje during the
fall of a faculty member’s sixth year of service to the College. The assembly of
materials for review leading to the necessary recommendations will usually begin
during the spring of the faculty member’s fifth year of service to the Golleg

The period of service leading to a tenure review may be shortened in recognition
of unusual scholarly or artistic and teaching distinction. The tenure probationary
period may be extended for leaves of absence for illness, disability, childbirth,
and meting familial responsibilities, as well as for research and scholarship or
artistic work. Extensions to the tentpebationary period for approved leaves

do not increase the expectations of candidates’ accomplishments in teaching,
scholarship or servid® the College. Sabbaticals and leaves of absence for
research, scholarship or artistic work will normally extend the tenure
probationary period by no more than one year, whether taken before or after
reappointment? The tenure probationary period may béeaded, in total, for no
more than three years, wigixtension to the period between reappointment and
the tenure review limited to no more than two years. A tenure review should
occur no later than the ninth year after the initial appointment to setéack
position, except under rare circumstances and only with approval of the Dean for
Academic Affairs. Extensions based on leaves of all kinds usually will not
exceed the total time taken for all such leaves, except when an additional
semester is need to allow the review to begin during the fall semester. Requests
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artistic work provided by external reviewers will be made available to
the tenured members of the department at theurast.

The Dean for Academic Affairs invites the candidate to submit a
packet of materials for the confidential use of the department or ad hoc
review committee, the Committee on Appointments, Promotion and
Tenure, the Dean for Academic Affairs, the Ritest of the College,

and the Academic Affairs Committee of the Trustees. This packet
should be submitted to the department or committee chair by
September 15. It should contain the same types of materials expected
in the reappointmerstage:

x A self-evaludive statement covering teaching, scholarship or
artistic work (achieved and planned) and service.

x A curriculum vitae.

x All syllabi and a sample of other course materials (e.g. assignments,

exams) used during the semesters the candidate has been teaching at

the College, including the semester of the review.

x Evidence of scholarly or artistic engagement (e.g. publications,
works produced, works exhibited, works in progress, reviews of
works, papers presented).

x Other materials the candidate considers relevant.

x Candidates for tenumaust submit all College Student Opinion
forms and numeric summary data for courses they have taught at
Bowdoin since appointment to the tenure track. Candidates who
taught at Bowdoin on natenure track appointments may choose to
submit forms from semesters prior to their tenmaek
appointment; failure to do so will not jeopardize the evaluation.

x Departments may require the submission of their separate
departmental forms for courses taught at Bowdoin since
appointment to theehure track. Candidates who taught at Bowdoin
on nontenure track appointments may choose to submit forms from
semesters prior to their tenureck appointment; failure to do so
will not jeopardize the evaluation.

The candidate’s department or review coittee chair shall prepare a
dossier that contains the materials submitted by the candidate, as well
as updated materials similar to those submitted during the
reappointmenteview:

x The letter summarizing the discussion that took place at the end of
thefirst year of the appointmenind the reappointment letter
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x Separate departmental student opinion forms if used and kept by the
department rather than the candidate. Candidates who taught at
Bowdoin on nortenure track appointments may choose whether
forms from semesters prior to their tentnaeck appointment are
included; failure to do so will not jeopardize the evaluation.

x Departments and programs may consider their observations of
departmental colloquia or other presentations made by the
candidate.

For tenure and promotion reviews, the department or review committee
will have access to the letters solicited by the chair of the Committee of
Appointments, Promotion and Tenure from a sample of the candidate's
students as described below (IV.E.3.b.vi).



26 Faculty Handbook 20123

()  The deparnent’'s or committee’s letter or letters.

(i)  The dossier submitted by the department or committee, including the
packet of materials submitted by the candidate.

(i) Evaluative statements on file from the time of reappointment.
(iv) Letters from the reviewers of the candidate’s scholarly or artistic work.

(v) Letters from members of the Bowdoin faculty who wish to comment
on the candidate’s fitness for tenure as well as those letters that have
been individually solicited by the chair of the Committee on
Appointments, Promotion and Tenure.

(vi) Letters from a single sample of students enrolled in the candidate’s
courses and independent studies over the previous five years. These
letters will be solicited by the chair of the Committee on
Appointments, Promotion and Tenure according to a method
prescribed by the Committee and copies will be shared with the
department or review committég.

(vii) A departmental roster showing the terms of appointment for all
members of the department, or in the case of a joint appointment,
departmentahnd program rosters.

c) The procedure followed by the Committee on Appointments, Promotion and
Tenure will be as follows:

()  The Committee on Appointments, Promotion and Tenure and the Dean
for Academic Affairs first meet to make a preliminary review of each
case to evaluate if further information is required. At any point before
Step iii below, the Committee may request further information through
follow-up letters or meetings with the candidate and/or department.
Both the candidate and the department viere committee may
request a meeting with the Committee. If concerns arise that could
lead to a negative decision, the Committee shall invite the candidate to
discuss its concerns.

(i)  The Committee, the Dean for Academic Affairs and the President meet
to discuss issues and concerns of each case.

(i) The Committee meets with the Dean for Academic Affairs present and
reaches a final recommendation.

(iv) The recommendation of the Committee on Appointments, Promotion
and Tenure, in response to all the information nadéable to it, is
submitted in writing to the Dean for Academic Affairs by the chair of
the Committee, by December 1 or as soon thereafter as possible.

13 See (014-3), approved by the faculty 7 May 2001.
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4. The Dean for Academic Affairs will inform each candidate for promotion of the
recommendation of thedinmittee on Appointments, Promotion and Tenure, and
the reasons therefore, together with the Dean’s own recommendation before
conveying these recommendations to the President. The President has
discretionary authority to recommend or not recommend promoti

a) Promotion to tenured rank may occur only by vote of the Trustees. Such
votes are normally taken at the midwinter meeting. If the tenure review
process is for any reason delayed beyond December 20, the President’s
recommendation may not be acted upon until the spring meeting. Promotion
will take effect, if voted, at the beginning of the seventh year of service.

b) If the promotion is to be recommended, the candidate will be informed as
early as possible, and in any event before the recommendatiorogbes t
Trustees’ Academic Affairs Committee for review and subsequent
recommendation to the Executive Committee and the Trustees' general
meeting.

c) If the promotion is not to be recommended to the Trustees and their
committees, or if the Trustees fail totegromotion, the candidate will be
notified as early as possible and (if the review process has been delayed) no
later than June 1 of the sixth year that the appointment will terminate at the
end of the seventh year.

5. At any stage in the tenure procesgtilla final recommendation by the President,
the candidate may request review of the procedures used at the previous stage. In
the case of a procedural violation, a new review will take place at the stage in
which the violation was committed.

In the case of alleged discrimination or infringement of academic freedom, the
candidate can submit a description of the alleged offense along with any pertinent
documents, including a personal statement, to the committee or individual
involved in the next stage of the review process. The candidate’s statements will
remain a part of the candidate’s file throughout the tenure review.

F. Promotion to the Rank of Professor

The College expects that associate professors will serve in rank for a period of six (6)
years tdbe eligible for promotion to the rank of professor. Promotion to the rank of
associate professor with tenure does not necessarily imply further promotion.
Promotion to the rank of professor will be based on evaluation of teaching, scholarly
and artistiengagement, and contributions to the College commasirite the time

of the tenure reviewAlthough tenured faculty have a particular obligation to assume
their fair share of the responsibility for the governance and intellectual and artistic

life of the College, such contributions do not substitute for the primary criteria for
promotion —continuing excellence in teaching and in scholarly or artistic work.
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Associate professors may be considered for promotion to the rank of professor sooner
than the norral period of time in recognition of unusual scholarly and teaching
distinction.

In departments which have fewer than two faculty members in the rank of professor,
the Dean for Academic Affairs will appoint one or two professors, as needed, from
those inhat rank at the College to serve as evaluators. Professors will be appointed
in consultation with the Chair of the Committee on Appointments, Promotion and
Tenure.

The procedures to be followed and materials collected for review for promotion to
the rank
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3. Evaluative statementsidile from the time of tenuréncluding the tenure
recommendation letters frorthe departmenthe Committee on Appointments,
Promotion and Tenurend the [Ban

4. Letters from the reviewers of the candidate’s scholarlytistia work.

5. Letters from members of the Bowdoin faculty who wish to comment on the
candidate’s fitness fggromotion as well as those letters that have been
individually solicited by the chair of the Committee on Appointments, Promotion
and Tenure.

6. Letters from a single sample of students enrolled in the candidate’s courses and
independent studies over the previous five years. These letters will be solicited
by the chair of the Committee on Appointments, Promotion and Tenure
according to a method pre#ied by the Committee and copies will be shared
with the department or review committe&e.

7. A departmental roster showing the terms of appointment for all members of the
department, or in the case of a joint appointment, departmental and program
rosters.

No later thamApril 15, the Dean for Academic Affairs will inform each candidate for
promotion of the recommendation of the smmmittee on promotions, and the

reasons therefore, together with the Dean’s own recommendation before conveying
these recommaelations to the President. The President has discretionary authority to
authorize or not authorize promotion.

G. Appeals of Reappointment, Promotion and Tenure Decisions

1. The Faculty Appeals and Grievances Committee
Composition of th&aculty Appealand GievancesCommittee

The Faculty Appeals and Grievances Committee (hereaftdfathdty Appeals
committee) shall consist of six members of the teaching faculty elected by ballot
of the Faculty There shall be two members from each of the three prof@ssor
ranks, and no more than one member from any one department. No one shall
serve concurrently on the Faculty Appeals Committee and on the Committee on
Appointments, Promotion and Tenure. The term of service shall be three years.
The chair shall be clsen at the beginning of each academic year by and from
among the elected members of the Committee.

In the event of an appeal, a three member Investigative Committee shall be
chosen by the chair from the members of the committee; ideally, this committee
will be composed of faculty from each of the ranks.

15 See (014-3), approved by the faculty 7 May 2001.
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A member of the Committee who is the appellant, who is a member of the
appellant’s department, or who participated directly in the decision under appeal
shall be disqualified from appointment to the Inigegive Committee.

Time Limitations for Filing an Appeal

Any appeal by a faculty member who was denied reappointment, tenure or
promotion must be made in writing to the chair of aeulty Appeals

Committee within 60 days after written notification bétfinal decision.

Grounds for an Appeal

A candidate for reappointment, tenure or promotion, may lodge an appeal and

request an investigation on the basis of alleged discrimination or violation of
academic freedom, or inadequate consideration, as defined
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be returned for reconsideration to the stage in the decision process
where the inadequate consideration first took place. Reconsideration
shall take account of the Investigativen@uittee’s report.

(i) To communicate its finding, and, if appropriate, its recommendation in
writing to the President, and the Dean for Academic Affairs in cases of
reappointment, and the appellant. The authority to act on any such
finding or recommendation resides with the President or the Dean. In
the event that the President or the Dean for Academic Affairs (in cases
of reappointment) decides to reject the recommendation of the
Committee, he or she shall provide in writing the reason for his or her
actionto the Investigative Committee and the appellant, and the
Investigative Committee shall have an opportunity to reply.

4. The work of an Investigative Committee shall be completed as expeditiously as
possible.

5. The procedures are fafihding in nature, not adversarial, and are intended to
give the committee as much flexibility as it believes is appropriate to the case.
The committee will determine the nature and scope of the investigation,
including individuals to be interviewed (if any) and documents toamsidered.

H. Appointment of Persons Outside the Bowdoin Faculty at the Rank of
Associate Professor or Professor

Appointments of persons outside the Bowdoin faculty at the rank of associate
professor or professor are unusual, but are sometimes madeiinastrengthen
departments or to develop new curricular programs. Individuals appointed at these
ranks will normally have earned them at other institutions. Such appointments are
expected to provide the Facultyth experience and distinction in thesas of

teaching, scholarship or artistic work, and leadership in the academic community. As
for all faculty, tenure is conferred only by vote of the Trustees upon the
recommendation of the President.

For initial appointment at the rank of associate m®de or professor, a dossier will

be compiled which contains information appropriate to a tenure review and describes
the applicant’s teaching, scholarly or artistic engagement, and service to the
institution of prior employment. The dossier should bemete and thorough,
comparable to the dossiers prepared by candidates for tenure within the Bowdoin
faculty. In specific, the dossier should include evaluations of the applicant’s teaching
at the institution of prior employment and a formal written review of the applicant’s
scholarly or artistic engagement by outside reviewers. Before an offer of
appointment is made, the dossier will be reviewed and recommendations made by the
department, the Committee on Appointments, Promotion and Tenure, the Dean for
Academic Affairs, and the President.
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If tenure is to become effective at the beginning of an appointment, consideration of
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Lecturer. In special cases, owing to a person’s experience, the Dean
may adjust the title to Adjunct Professor, Adjunct Associate Professor,
Adjunct Assistant Professor, or Adjunct Instructo

Postdoctoraleaching Fellows. Postdoctoral fellows form an
important part of our faculty, allowing Bowdoin to offer new classes in
emerging fields or new sutisciplines. The Office of the Dean for
Academic Affairs works closely with academic departments and
programs to provide support for postdoctoral fellows by fostering
research, mentoring teaching, and helping them prepareddeimic
employment following their time at Bowdoin.

Postdoctoral fellows have a reduced teaching load, depending on the
nature and funding source of the position, as outlined in the letter of
appointment.

Specific appointments. Full or pdine. Persos offering courses on
an ongoing basis whose specialties at the College merit specific titles
(e.g., Director of the Bowdoin Chorus, WriterResidence).

All Special Appointments may be renewed, provided that a review of the
candidate’s work (by the department and the Dean for Academic Affairs) and the
needs of the college indicate the appropriateness of such renewal.

The Review Process: Review procedures appropriate to the type of appointment
will be established by the Dean’s office in consultatiothlie department or
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College for any reason. However, during the tenure of the shared
appointment departmental requests for reauthorization of positions will not
be n@atively impacted by the additional FTE created by the shared
appointment.

2. Shared Appointment across Departments or Programs

a)

b)

c)

d)

e)

f)

At the time of appointment, a candidate may ask to explore a possible shared
position that crosses departm or programs. On receipt of the
partner/spouse’s dossier, the Dean’s office will share the materials with the
appropriate department(s) or program(s). The departments or programs will
review the partner's materials and will decide if they are interested in
pursuing a shared appointment. Candidates and Departments should
recognize that the sharing of appointments across departments or programs
requires particular care and will only be possible in exceptional
circumstances in which both departments beligych an appointment will
clearly advance the curricular priorities of the College and in which each
individual independently meets the hiring standards of the College.

The relevant department(s) or programs(s) will make a recommendation to
the Office of the Dean for Academic Affairs regarding the relevance of the
spouse/partner’s field of study to the needs of the curriculum as well as the
spouse/partner’s qualifications to fill those needs.

In response to departmental recommendations, &aa Will make a
determination about whether a hire in the spouse/partner’s field serves the
best interests of the College. In such cases, when the candidate for the
advertised position is hired, the spouse or partner may be offered a position
for three years as a lecturer during the consideration of a shared position.

Such lecturer appointments for spouses/partners will be considered as partial
leaveproofing positions, where appropriate.

After one year, but before the end of the initiglezr appmtment, 