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The Faculty Handbook contains information of interest to members of the faculty. The 
regulations in Section IV concerning appointment, reappointment, tenure, and promotion have 
been adopted by the Faculty under Chapter 7 of the By-Laws of Bowdoin College and are subject 
to change. 
 
Additional information concerning degree requirements and student academic conduct may be 
found in the College Catalogue and the Student Handbook. Policies applicable to all College 
employees, including faculty, have generally been omitted from this Handbook; for these, consult 
the Employee Handbook 
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A sabbatical is one semester of leave at full pay or one year of leave at half pay.  
Faculty on year-
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as service to the College in determining eligibility for future sabbatic leaves.  At 
least three years of teaching at the College should intervene between a leave of 
absence and a sabbatic leave; exceptions require the approval of the Dean for 
Academic Affairs. 
 
The granting of a sabbatic leave will depend upon the necessary period of 
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C. Leaves of Absence for Research, Scholarship, and Artistic Work6 

 
1. The College encourages members of the faculty to seek funds from government 

agencies and foundations in support of leaves of absence for the pursuit of 
scholarly research or artistic work. Ordinarily, leaves of absence without pay are 
for one semester or one year. Applications may be made to the Faculty 
Development Committee for support of leaves to extend one-semester leaves to a 
full year or to provide support for those otherwise ineligible for a sabbatic leave.  
Requests for all leaves of absence should normally be made in writing to the 
Dean no later than November 1 of the academic year preceding the year in which 
the leave would take place.   

 
2. In considering approval for leaves of absence, the Dean for Academic Affairs 

will consult with the department chair and/or program director and consider the 
needs of the individual, the department and the College. Ordinarily, the College 
requires three years of teaching between leaves of absence, including sabbatic 
leaves. 

 
3. Leaves of absence for research and scholarship or artistic work may postpone a 

tenure or reappointment review as described in Section IV.C.1 and Section 
IV.E.3. However, such leaves normally will postpone the tenure review by no 
more than one year. 

 

D. Ethical Standards of Research 

 
An underlying principle of all research is the quest for truth. The credibility of 
research must be above reproach if the public trust is to be maintained. Any 
compromise of the ethical standards required for conducting research cannot be 
condoned. While breaches in such standards are rare, these must be dealt with 
promptly and fairly by all parties in order to preserve the integrity of the research 
community and of this coll
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b) Misappropriation of research funds, including but not limited to diversion of 
such funds to personal or non-college use.  

 
c) Retaliation of any kind against a person who, in good faith, reports or 

provides information about suspected or alleged misconduct. 
 

In the following text, “complainant” means a person who makes an allegation of 
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investigation is warranted. If the inquiry takes longer than 60 days to complete, 
the record of the inquiry shall include documentation of the reasons for 
exceeding the 60-
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as well as other individuals who might have information regarding key aspects of 
the allegations. All interviews will be transcribed or tape recorded. Complete 
summaries of these interviews will be prepared, provided to the interviewed party 
for comment or revision, and included as part of the investigatory file. All parties 
involved in the investigation shall strive to maintain confidentiality of 
information. 

 
5. Outcome of Investigation 

 
Within 120 days of being appointed, the committee shall complete its 
investigation and shall submit its findings of fact and its recommendations to the 
Dean. Should the committee determine that the respondent(s) is (are) not guilty 
of any misconduct and that the allegation should be dismissed, all participants in 
the investigation shall be so informed in writing by the Dean. Efforts will be 
made to repair any damage, as a result of the allegation and investigation, to the 
reputation of the person(s) alleged to have engaged in misconduct. 

 
If the investigative committee finds that the allegations are substantiated and that 
misconduct has occurred, the Dean will determine what sanctions to impose or 
what further disciplinary procedures should be undertaken. The Dean will 
consider such factors as how serious the misconduct was, whether it was 
deliberate or merely careless, and whether it was an isolated event or part of a 
pattern. Any agency sponsoring the research will be informed of the findings of 
the investigation, and publishers and editors of journals shall be informed if 
manuscripts produced from fraudulent research have been submitted or 
published. If the Dean determines that the misconduct is serious enough to 
warrant termination of appointment for cause, the procedure found in Section 
IV.K, “Termination of Appointment for Cause,” will be followed. 

 
The Dean’s office will maintain all records pertaining to the investigation for a 
minimum of three years. 

 
6. Termination of Employment Prior to Completing Inquiry or Investigation 

 
The termination of institutional employment of the respondent, by resignation or 
otherwise, after an allegation of possible misconduct in research has been 
reported, will not preclude or terminate the misconduct procedures. If the 
respondent, without admitting to the misconduct, elects to resign prior to the 
initiation of an inquiry, but after an allegation has been reported, or during any 
inquiry or investigation, the inquiry or investigation will proceed. If the 
respondent refuses to participate in the process after resignation, the committee 
will use its best ef
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Foundation regulations will be met. The guidelines for these organizations are on 
file in the Dean’s office. 
 
Faculty and appropriate administrative staff will be informed on an annual basis 
of these policies and procedures and the importance of compliance. 

 

E. Human and Animal Research Policy 

 
Bowdoin College is committed to the proper treatment of human and animal research 
subjects. All members of the College -- faculty and students alike -- are expected to 
show a decent regard for any sentient creature subjected to investigative procedures. 
The dignity and privacy of human subjects are to be respected. Unnecessary pain to 
any creature is to be avoided. Awareness and discussion of these issues are part of the 
professional development and responsibility of faculty and the education of students. 

 
All empirical investigations involving human or animal subjects should meet federal 
and relevant professional standards, regardless of their funding, whether carried out 
by faculty or students. Members of the departments which carry out investigations 
using humans or animals should acquaint themselves with the pertinent standards. 
The principal responsibility for determining that an empirical investigation falls 
within the purview of government or professional guidelines lies with the principal 
investigator. He or she is also responsible for acquainting any student investigators in 
his or her charge with the relevant principles of, and guidelines for, ethical research 
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the Research Oversight Committee is responsible for passing on and monitoring 
federally-funded investigations in which the welfare of human and animal subjects 
may be at risk. Documents describing federal standards are available from the Dean 
for Academic Affairs or the ROC chair. 

 

F. Intellectual Property Policy7 

 
The current Intellectual Property Policy, which was developed by the former Faculty 
Affairs Committee, endorsed by the Faculty in May 2006, and approved by the Board 
of Trustees in February 2007, replaces the College’s former Patent Policy and 
addresses the ownership of intellectual property created by faculty, staff, and 
students.  This Intellectual Property (IP) Policy defines and clarifies the central 
principles of intellectual property at Bowdoin, answers important questions of 
ownership, and sets up effective and efficient procedures for the resolution of 
questions about IP ownership in the future.   
 
Bowdoin’s IP Policy recognizes and comports with the common law and traditions of 
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III.  Free Speech and Human Rights in the Academic Community 

A. Freedom of Speech and Political Activity
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IV.  Policies and Procedures Governing Appointment, Reappointment, 
Promotion, Tenure, and Faculty Evaluation9 

A. 
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for Academic Affairs is regularly advised by the Committee on Appointments, 
Promotion and Tenure.  
 
1. Initial Appointment 
 

a) Non-tenured appointments are normally made at the rank of instructor or 
assistant professor, appointment to the rank of assistant professor being 
contingent upon the completion of all requirements for a doctorate or its 
professional equivalent (see Section IV.B.1.c below). If work on a doctorate 
is completed during an instructorship, promotion to the rank of assistant 
professor is automatic following award of the degree, within the term of that 
person’s current appointment. 

 
b) The College expects that instructors will normally complete the requirements 

for the doctorate by September 1 of the third year. Failure to earn the 
doctorate or its professional equivalent within this time will result in non-
reappointment. In exceptional circumstances and with the concurrence of the 
department, the Dean for Academic Affairs may grant an extension of the 
deadline until June 30 of the third year of the appointment. 

 
c) The Dean for Academic Affairs, in consultation with the appropriate 

academic department chair, will determine at the time of appointment, or 
during an appointment, whether or not an individual has achieved the 
professional equivalent of a doctorate. The possession of a terminal degree in 
a field which does not offer the doctorate, as well as teaching, professional 
distinction and experience in an academic field, are among the factors to be 
weighed in the determination of professional equivalency. 

 
 

2. Progress Towards Tenure 
 

The College has a normal tenure-probationary period of six years for Assistant 
Professors.  This probationary period includes time at the College at the rank of 
Instructor.  For tenure-track faculty normal progress towards tenure occurs in two 
stages: 
 

�x a four-year initial contract, in the third year of which a reappointment 
review is conducted.   

�x a three-year subsequent contract as Assistant Professor, in the second 
year of which a tenure review occurs.  

 
In each case, the final year of the contract serves as a terminal year in the event 
of an unsuccessful reappointment or tenure review. 
 
For faculty who defer their initial appointments, the tenure probationary period 





18  Faculty Handbook 2012-13 
 
 
 

 

the time of a candidate’s reappointment normally will chair the review 
committee. 

 
a) For candidates whose appointments are in a single department or program 

with two or more tenured members, all tenured members of the department 
or program at the time of the candidate’s reappointment normally will 
evaluate the candidate.  In departments or programs that have or will have 
fewer than two tenured members at the time of a candidate’s reappointment, 
the Dean for Academic Affairs will appoint a review committee consisting of 
the tenured member of the department or program and at least one member of 
the Faculty from outside of the candidate’s department or program.  

 
b) For candidates with joint appointments whose primary appointment is in a 

department, all tenured members of the department at the time of the 
candidate’s reappointment normally will evaluate the candidate. In addition, 
the Dean for Academic Affairs will appoint at least two tenured faculty 
members who teach in the relevant program and who are not members of the 
candidate’s department to serve on the review committee.  When possible, 
one of the program’s representatives will be the individual serving as director 
of the program during the candidate’s first year of employment and one will 
be the director of the program at the time of reappointment.   

 
c) For candidates with joint appointments whose primary appointment is in a 

program, all tenured members of the program at the time of the candidate’s 
reappointment normally will evaluate the candidate.  In addition, the Dean 
for Academic Affairs will appoint at least two tenured faculty members who 
teach in the relevant department and who are not members of the candidate’s 
program to serve on the review committee.  When possible, one of the 
department’s representatives will be the individual serving as chair of the 
department during the candidate’s first year of employment and one will be 
the chair of the department at the time of reappointment.  

  
Above are standard compositions of review committees for reappointment.  On 
occasion with respect to joint appointments between departments and programs, 
the Dean for Academic Affairs, in consultation with the chair of the department 
or director of the program may determine that a review committee whose 
membership varies from the above models would be more appropriate.  In these 
cases, the Dean for Academic Affairs will appoint the review committee upon 
consultation with CAPT.  
 
In the fall semester of the first year of the initial four-year appointment, the 
candidate, the chair of the review committee, the Dean or Associate Dean for 
Academic Affairs/Affirmative Action Officer will meet to confirm all parties’ 
understandings of institutional reappointment procedures. 
 
At the end of the second semester of the first year of the initial four-year 
appointment, the candidate, the chair of the review committee, and at least one 
other tenured member of the department or program will meet to discuss the 
candidate’s progress in teaching and scholarly or artistic work, and to exchange 
views of the candidate’s long-term teaching and scholarly or artistic goals and the 
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means of effecting those goals. A letter addressed to the candidate summarizing 
this discussion will be written by the review committee chair, a copy given to the 
candidate and a copy placed in the candidate’s file in the department or program.  
In addition, a copy should be sent to the office of the Dean for Academic Affairs. 
Departments or programs and candidates are encouraged to hold such meetings 
annually each subsequent year until the point of the tenure decision. 

 
Reappointment reviews normally commence in the fall of the third year of 
appointment. Leaves for scholarship or artistic work, as well as leaves for illness, 
disability, childbirth, and meeting familial responsibilities allow for an extension 
of the period before reappointment review. Each birth or adoption of a child 
provides an extension of one year, even if a parental leave is not taken.  
Extensions based on leaves of all kinds usually will not exceed the total time 
taken for all such leaves, except when an additional semester is needed to allow 
the review to begin during the fall semester. Arrangements for extensions 
normally must be made with the Dean for Academic Affairs at the time a leave is 
requested. The initial appointment and reappointment review may be extended 
for no more than two years. 

 
2. Evaluation materials 

 
Early in the fall of the candidate’s third year of appointment, in preparation for 
the reappointment review, the candidate and the chair of the candidate’s review 
committee shall prepare a dossier consisting of the following materials. 

 
a) The candidate for reappointment will provide the following items to the 

chair of the review committee by November 15: 
 

(i) A self-evaluative statement covering teaching, scholarship or artistic 
work (achieved and planned) and service. 

 
(ii)  A curriculum vitae. 

 
(iii)  All syllabi and a sample of other course materials (e.g. assignments, 

exams) used during the semesters the candidate has been teaching at 
the College, including the semester of the review. 

 
(iv) Evidence of scholarly or artistic engagement (e.g. publications, works 

produced, works exhibited, works in progress, reviews of works, 
papers presented). 

 
(v) Other materials the candidate considers relevant. 

 
(vi) Candidates for reappointment must submit all College Student Opinion 

forms and numeric summary data for courses they have taught at 
Bowdoin since appointment to the tenure track. Candidates who taught 
at Bowdoin on non-tenure track appointments may choose to submit 
forms from semesters prior to their tenure-track appointment; failure to 
do so will not jeopardize the evaluation. 

 



20  Faculty Handbook 2012-13 
 
 
 

 



 



22  Faculty Handbook 2012-13 
 
 
 

 

E. Promotion to Associate Professor with Tenure 

 
1. Promotion to the rank and title of associate professor or professor normally 

confers tenure. Any appointment or promotion that confers tenure must be 
approved by the Board of Trustees. Provisional appointments of persons outside 
the Bowdoin faculty to the position of associate professor or professor may be 
made without tenure for a period not to exceed three years. See also Section IV.H 
below. 

 
2. According to the By-Laws of the College, tenure exists as a safeguard to 

academic freedom and may be terminated only for reasons of gross neglect of 
duty, serious misconduct, or physical or mental incapacity. The tenure decision is 
usually an extension of the review procedures for reappointment discussed 
above. Tenure decisions are based upon an evaluation of teaching, scholarly or 
artistic engagement and contributions to the College community. While all three 
criteria are considered significant, two are of paramount importance:  candidates 
for tenure will be expected to have excelled in their teaching and to have 
achieved a level of professional distinction recognized by members of their guild 
outside the College. This means that, while non-tenured faculty members will be 
judged in part on their contributions to the College community, those 
contributions, however great, will not override teaching and scholarly/artistic 
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3. Recommendations for promotion to tenured rank are normally made during the 
fall of a faculty member’s sixth year of service to the College. The assembly of 
materials for review leading to the necessary recommendations will usually begin 
during the spring of the faculty member’s fifth year of service to the College. 

 
The period of service leading to a tenure review may be shortened in recognition 
of unusual scholarly or artistic and teaching distinction. The tenure probationary 
period may be extended for leaves of absence for illness, disability, childbirth, 
and meeting familial responsibilities, as well as for research and scholarship or 
artistic work. Extensions to the tenure-probationary period for approved leaves 
do not increase the expectations of candidates’ accomplishments in teaching, 
scholarship or service to the College. Sabbaticals and leaves of absence for 
research, scholarship or artistic work will normally extend the tenure 
probationary period by no more than one year, whether taken before or after 
reappointment.12 The tenure probationary period may be extended, in total, for no 
more than three years, with extension to the period between reappointment and 
the tenure review limited to no more than two years.  A tenure review should 
occur no later than the ninth year after the initial appointment to a tenure track 
position, except under rare circumstances and only with approval of the Dean for 
Academic Affairs.  Extensions based on leaves of all kinds usually will not 
exceed the total time taken for all such leaves, except when an additional 
semester is needed to allow the review to begin during the fall semester. Requests 



24  Faculty Handbook 2012-13 
 
 
 

 

artistic work provided by external reviewers will be made available to 
the tenured members of the department at their request. 

 
(ii)  The Dean for Academic Affairs invites the candidate to submit a 

packet of materials for the confidential use of the department or ad hoc 
review committee, the Committee on Appointments, Promotion and 
Tenure, the Dean for Academic Affairs, the President of the College, 
and the Academic Affairs Committee of the Trustees. This packet 
should be submitted to the department or committee chair by 
September 15. It should contain the same types of materials expected 
in the reappointment stage: 

 
�x A self-evaluative statement covering teaching, scholarship or 

artistic work (achieved and planned) and service. 
 

�x A curriculum vitae. 
 

�x All syllabi and a sample of other course materials (e.g. assignments, 
exams) used during the semesters the candidate has been teaching at 
the College, including the semester of the review. 

 
�x Evidence of scholarly or artistic engagement (e.g. publications, 

works produced, works exhibited, works in progress, reviews of 
works, papers presented). 

 
�x Other materials the candidate considers relevant. 

 
�x Candidates for tenure must submit all College Student Opinion 

forms and numeric summary data for courses they have taught at 
Bowdoin since appointment to the tenure track. Candidates who 
taught at Bowdoin on non-tenure track appointments may choose to 
submit forms from semesters prior to their tenure-track 
appointment; failure to do so will not jeopardize the evaluation. 

 
�x Departments may require the submission of their separate 

departmental forms for courses taught at Bowdoin since 
appointment to the tenure track. Candidates who taught at Bowdoin 
on non-tenure track appointments may choose to submit forms from 
semesters prior to their tenure-track appointment; failure to do so 
will not jeopardize the evaluation. 

 
The candidate’s department or review committee chair shall prepare a 
dossier that contains the materials submitted by the candidate, as well 
as updated materials similar to those submitted during the 
reappointment review:   
 
�x The letter summarizing the discussion that took place at the end of 

the first year of the appointment and the reappointment letter. 
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�x Separate departmental student opinion forms if used and kept by the 
department rather than the candidate. Candidates who taught at 
Bowdoin on non-tenure track appointments may choose whether 
forms from semesters prior to their tenure-track appointment are 
included; failure to do so will not jeopardize the evaluation. 

 
�x Departments and programs may consider their observations of 

departmental colloquia or other presentations made by the 
candidate. 

 
For tenure and promotion reviews, the department or review committee 
will have access to the letters solicited by the chair of the Committee of 
Appointments, Promotion and Tenure from a sample of the candidate's 
students as described below (IV.E.3.b.vi).  
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(i) The department’s or committee’s letter or letters. 
 

(ii)  The dossier submitted by the department or committee, including the 
packet of materials submitted by the candidate. 

 
(iii)  Evaluative statements on file from the time of reappointment. 

 
(iv) Letters from the reviewers of the candidate’s scholarly or artistic work. 

 
(v) Letters from members of the Bowdoin faculty who wish to comment 

on the candidate’s fitness for tenure as well as those letters that have 
been individually solicited by the chair of the Committee on 
Appointments, Promotion and Tenure. 

 
(vi) Letters from a single sample of students enrolled in the candidate’s 

courses and independent studies over the previous five years.  These 
letters will be solicited by the chair of the Committee on 
Appointments, Promotion and Tenure according to a method 
prescribed by the Committee and copies will be shared with the 
department or review committee.13 

 
(vii)  A departmental roster showing the terms of appointment for all 

members of the department, or in the case of a joint appointment, 
departmental and program rosters.  

 
c) The procedure followed by the Committee on Appointments, Promotion and 

Tenure will be as follows: 
 

(i) The Committee on Appointments, Promotion and Tenure and the Dean 
for Academic Affairs first meet to make a preliminary review of each 
case to evaluate if further information is required.  At any point before 
Step iii below, the Committee may request further information through 
follow-up letters or meetings with the candidate and/or department. 
Both the candidate and the department or review committee may 
request a meeting with the Committee.  If concerns arise that could 
lead to a negative decision, the Committee shall invite the candidate to 
discuss its concerns. 

 
(ii)  The Committee, the Dean for Academic Affairs and the President meet 

to discuss issues and concerns of each case. 
 

(iii)  The Committee meets with the Dean for Academic Affairs present and 
reaches a final recommendation. 

 
(iv) The recommendation of the Committee on Appointments, Promotion 

and Tenure, in response to all the information made available to it, is 
submitted in writing to the Dean for Academic Affairs by the chair of 
the Committee, by December 1 or as soon thereafter as possible. 

                                                      
13 See (01-4-3), approved by the faculty 7 May 2001. 
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4. The Dean for Academic Affairs will inform each candidate for promotion of the 

recommendation of the Committee on Appointments, Promotion and Tenure, and 
the reasons therefore, together with the Dean’s own recommendation before 
conveying these recommendations to the President.  The President has 
discretionary authority to recommend or not recommend promotion. 

 
a) Promotion to tenured rank may occur only by vote of the Trustees. Such 

votes are normally taken at the midwinter meeting.  If the tenure review 
process is for any reason delayed beyond December 20, the President’s 
recommendation may not be acted upon until the spring meeting.  Promotion 
will take effect, if voted, at the beginning of the seventh year of service. 

 
b) If the promotion is to be recommended, the candidate will be informed as 

early as possible, and in any event before the recommendation goes to the 
Trustees’ Academic Affairs Committee for review and subsequent 
recommendation to the Executive Committee and the Trustees' general 
meeting. 

 
c) If the promotion is not to be recommended to the Trustees and their 

committees, or if the Trustees fail to vote promotion, the candidate will be 
notified as early as possible and (if the review process has been delayed) no 
later than June 1 of the sixth year that the appointment will terminate at the 
end of the seventh year. 

 
5. At any stage in the tenure process, until a final recommendation by the President, 

the candidate may request review of the procedures used at the previous stage.  In 
the case of a procedural violation, a new review will take place at the stage in 
which the violation was committed. 

 
In the case of alleged discrimination or infringement of academic freedom, the 
candidate can submit a description of the alleged offense along with any pertinent 
documents, including a personal statement, to the committee or individual 
involved in the next stage of the review process.  The candidate’s statements will 
remain a part of the candidate’s file throughout the tenure review. 

 

F. Promotion to the Rank of Professor 

 
The College expects that associate professors will serve in rank for a period of six (6) 
years to be eligible for promotion to the rank of professor.  Promotion to the rank of 
associate professor with tenure does not necessarily imply further promotion.  
Promotion to the rank of professor will be based on evaluation of teaching, scholarly 
and artistic engagement, and contributions to the College community since the time 
of the tenure review.  Although tenured faculty have a particular obligation to assume 
their fair share of the responsibility for the governance and intellectual and artistic 
life of the College, such contributions do not substitute for the primary criteria for 
promotion – continuing excellence in teaching and in scholarly or artistic work. 
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Associate professors may be considered for promotion to the rank of professor sooner 
than the normal period of time in recognition of unusual scholarly and teaching 
distinction. 

 
In departments which have fewer than two faculty members in the rank of professor, 
the Dean for Academic Affairs will appoint one or two professors, as needed, from 
those in that rank at the College to serve as evaluators.  Professors will be appointed 
in consultation with the Chair of the Committee on Appointments, Promotion and 
Tenure. 

 
The procedures to be followed and materials collected for review for promotion to 
the rank 
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3. Evaluative statements on file from the time of tenure, including the tenure 
recommendation letters from: the department; the Committee on Appointments, 
Promotion and Tenure; and the Dean. 

 
4. Letters from the reviewers of the candidate’s scholarly or artistic work. 
 
5. Letters from members of the Bowdoin faculty who wish to comment on the 

candidate’s fitness for promotion as well as those letters that have been 
individually solicited by the chair of the Committee on Appointments, Promotion 
and Tenure. 

 
6. Letters from a single sample of students enrolled in the candidate’s courses and 

independent studies over the previous five years.  These letters will be solicited 
by the chair of the Committee on Appointments, Promotion and Tenure 
according to a method prescribed by the Committee and copies will be shared 
with the department or review committee.15 

 
7. A departmental roster showing the terms of appointment for all members of the 

department, or in the case of a joint appointment, departmental and program 
rosters.  

 
No later than April 15, the Dean for Academic Affairs will inform each candidate for 
promotion of the recommendation of the subcommittee on promotions, and the 
reasons therefore, together with the Dean’s own recommendation before conveying 
these recommendations to the President.  The President has discretionary authority to 
authorize or not authorize promotion. 

 

G. Appeals of Reappointment, Promotion and Tenure Decisions 

 
1. The Faculty Appeals and Grievances Committee 

 
Composition of the Faculty Appeals and Grievances Committee  
 
The Faculty Appeals and Grievances Committee (hereafter, the Faculty Appeals 
committee) shall consist of six members of the teaching faculty elected by ballot 
of the Faculty.  There shall be two members from each of the three professorial 
ranks, and no more than one member from any one department.  No one shall 
serve concurrently on the Faculty Appeals Committee and on the Committee on 
Appointments, Promotion and Tenure.  The term of service shall be three years.  
The chair shall be chosen at the beginning of each academic year by and from 
among the elected members of the Committee. 
 
In the event of an appeal, a three member Investigative Committee shall be 
chosen by the chair from the members of the committee; ideally, this committee 
will be composed of faculty from each of the ranks. 
 

                                                      
15 See (01-4-3), approved by the faculty 7 May 2001. 
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A member of the Committee who is the appellant, who is a member of the 
appellant’s department, or who participated directly in the decision under appeal 
shall be disqualified from appointment to the Investigative Committee. 
 
Time Limitations for Filing an Appeal 
 
Any appeal by a faculty member who was denied reappointment, tenure or 
promotion must be made in writing to the chair of the Faculty Appeals 
Committee within 60 days after written notification of the final decision. 

 
2. Grounds for an Appeal 

 
A candidate for reappointment, tenure or promotion, may lodge an appeal and 
request an investigation on the basis of alleged discrimination or violation of 
academic freedom, or inadequate consideration, as defined 
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be returned for reconsideration to the stage in the decision process 
where the inadequate consideration first took place. Reconsideration 
shall take account of the Investigative Committee’s report. 

 
(iii)  To communicate its finding, and, if appropriate, its recommendation in 

writing to the President, and the Dean for Academic Affairs in cases of 
reappointment, and the appellant.  The authority to act on any such 
finding or recommendation resides with the President or the Dean.  In 
the event that the President or the Dean for Academic Affairs (in cases 
of reappointment) decides to reject the recommendation of the 
Committee, he or she shall provide in writing the reason for his or her 
action to the Investigative Committee and the appellant, and the 
Investigative Committee shall have an opportunity to reply. 

 
4. The work of an Investigative Committee shall be completed as expeditiously as 

possible. 
 
5. The procedures are fact-finding in nature, not adversarial, and are intended to 

give the committee as much flexibility as it believes is appropriate to the case.  
The committee will determine the nature and scope of the investigation, 
including individuals to be interviewed (if any) and documents to be considered. 

 

H. Appointment of Persons Outside the Bowdoin Faculty at the Rank of 
Associate Professor or Professor 

 
Appointments of persons outside the Bowdoin faculty at the rank of associate 
professor or professor are unusual, but are sometimes made in order to strengthen 
departments or to develop new curricular programs.  Individuals appointed at these 
ranks will normally have earned them at other institutions.  Such appointments are 
expected to provide the Faculty with experience and distinction in the areas of 
teaching, scholarship or artistic work, and leadership in the academic community.  As 
for all faculty, tenure is conferred only by vote of the Trustees upon the 
recommendation of the President. 

 
For initial appointment at the rank of associate professor or professor, a dossier will 
be compiled which contains information appropriate to a tenure review and describes 
the applicant’s teaching, scholarly or artistic engagement, and service to the 
institution of prior employment.  The dossier should be complete and thorough, 
comparable to the dossiers prepared by candidates for tenure within the Bowdoin 
faculty. In specific, the dossier should include evaluations of the applicant’s teaching 
at the institution of prior employment and a formal written review of the applicant’s 
scholarly or artistic engagement by outside reviewers.  Before an offer of 
appointment is made, the dossier will be reviewed and recommendations made by the 
department, the Committee on Appointments, Promotion and Tenure, the Dean for 
Academic Affairs, and the President. 
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If tenure is to become effective at the beginning of an appointment, consideration of 
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Lecturer.  In special cases, owing to a person’s experience, the Dean 
may adjust the title to Adjunct Professor, Adjunct Associate Professor, 
Adjunct Assistant Professor, or Adjunct Instructor. 

 
(iii)  Postdoctoral Teaching Fellows.  Postdoctoral fellows form an 

important part of our faculty, allowing Bowdoin to offer new classes in 
emerging fields or new sub-disciplines.  The Office of the Dean for 
Academic Affairs works closely with academic departments and 
programs to provide support for postdoctoral fellows by fostering 
research, mentoring teaching, and helping them prepare for academic 
employment following their time at Bowdoin. 
 
Postdoctoral fellows have a reduced teaching load, depending on the 
nature and funding source of the position, as outlined in the letter of 
appointment.  

 
(iv) Specific appointments. Full or part-time.  Persons offering courses on 

an ongoing basis whose specialties at the College merit specific titles 
(e.g., Director of the Bowdoin Chorus, Writer-In-Residence). 

 
All Special Appointments may be renewed, provided that a review of the 
candidate’s work (by the department and the Dean for Academic Affairs) and the 
needs of the college indicate the appropriateness of such renewal. 

 
2. The Review Process:  Review procedures appropriate to the type of appointment 

will be established by the Dean’s office in consultation with the department or 
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College for any reason.  However, during the tenure of the shared 
appointment departmental requests for reauthorization of positions will not 
be negatively impacted by the additional FTE created by the shared 
appointment. 

 
2.  Shared Appointment across Departments or Programs 

 
a)  At the time of appointment, a candidate may ask to explore a possible shared 

position that crosses departments or programs. On receipt of the 
partner/spouse’s dossier, the Dean’s office will share the materials with the 
appropriate department(s) or program(s).  The departments or programs will 
review the partner’s materials and will decide if they are interested in 
pursuing a shared appointment. Candidates and Departments should 
recognize that the sharing of appointments across departments or programs 
requires particular care and will only be possible in exceptional 
circumstances in which both departments believe such an appointment will 
clearly advance the curricular priorities of the College and in which each 
individual independently meets the hiring standards of the College.   

 
b)  The relevant department(s) or programs(s) will make a recommendation to 

the Office of the Dean for Academic Affairs regarding the relevance of the 
spouse/partner’s field of study to the needs of the curriculum as well as the 
spouse/partner’s qualifications to fill those needs.   

 
c)  In response to departmental recommendations, the Dean will make a 

determination about whether a hire in the spouse/partner’s field serves the 
best interests of the College. In such cases, when the candidate for the 
advertised position is hired, the spouse or partner may be offered a position 
for three years as a lecturer during the consideration of a shared position. 

 
d) Such lecturer appointments for spouses/partners will be considered as partial 

leave-proofing positions, where appropriate. 
 
e) After one year, but before the end of the initial 3-year appointment, the 

couple may apply for a 1.5 FTE shared appointment in which the originally 
hired partner will continue full time and the sharing partner be appointed at 
half-time.  After consultation with the relevant departments or programs, 
CEP, and CAPT, the Dean will approve or disapprove the creation of a 
shared tenure-line appointment and, following established procedures, 
including approval by the President, appoint the spouse or partner to a .5 FTE 
tenure-track position. 

 
f) Upon appointment, all procedures related to the shared position follow those 

outlined for shared positions within a department (see Section 1. e.-h. above), 
with the exception that the full-time tenure line remains associated with the 
department in which the original hire was made.   

 
3.  Conversion of an existing tenure-track appointment to a shared appointment 
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a) On rare occasions, a full-time, tenure-line appointment may be converted to a 
shared appointment upon application by the faculty member and his or her 
spouse or partner.  This is done upon recommendation of the department(s) 
or program(s) involved and with the approval of the Dean for Academic 
Affairs and the President.   While such a conversion is possible regardless of 
rank, it is normally expected that both participants are not yet tenured and 
will be subject to the normal tenure process.  In the case of one or both 
holding tenured rank, the recommendation will also involve evaluation by 
CAPT. 

 
b) When a member of the Faculty desires to explore a possible shared position, 
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harassment between faculty shall be filed with the Faculty Appeals and Grievances 
Committee or with Human Resources.  Cases of harassment between faculty and staff 
must be handled through Human Resources. 
 
Procedures 
 
The Grievant can choose to file either an informal or formal grievance.  The 
differences between these two procedures are discussed below. 
 
These procedures shall be followed by all participants in the Grievance Procedure 
and the basic elements may not be changed except by vote of the Faculty.  The chair 
of the Faculty Appeals Committee shall have the power to decide issues not 
specifically covered by these procedures provided that the Faculty Appeals 
Committee is notified of such decisions. 
 
The Nature of Academic Proceedings 
 
A grievance filed by a member of the Bowdoin College faculty against other faculty 
member(s) or member(s) of the administration will set in motion a process that will 
occur in an academic, rather than a judicial, setting. 
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If a member of the Faculty is uncertain about whether to file an informal or formal 
grievance, a consultation with the chair of the Faculty Appeals Committee is advised. 
 
The Formal Grievance Petition 

 
a) A person filing a formal grievance will begin the process by filing a Grievance 

Petition with the chair of the Faculty Appeals Committee.  The grievant will send 
a copy of the Petition to every member of the committee and to every person 
against whom the grievance is being lodged. 

 
b) The Grievance Petition must list specific charges and the name(s) of the 

individual(s) against whom each charge is lodged. 
 

c) The Grievance Petition shall include relevant information and documents 
available to the grievant which support the charges:  e.g., copies of letters, 
witness statements and other relevant material. 

 
d) Should the Grievance Petition charge any member of the Faculty Appeals 

Committee, such individual(s) shall be excused from all further meetings of the 
committee relating to the grievance. 

 
e) In order to assure adequate time for the grievance to be followed, given the 

nature of academic calendars, and to ensure that the membership of the Faculty 
Appeals Committee remains the same throughout the process, the committee will 
normally receive Grievance petitions from September 1 to March 1. 

 
f) Only in very unusual circumstances will the Faculty Appeals Committee agree to 

receive Grievance Petitions outside the September 1 - March 1 dates and only 
then if there are compelling reasons to decide the case more quickly than is 
provided by these procedures.  The decision as to whether or not to accept such a 
Petition will rest solely with the Faculty Appeals Committee. 

 
If such an “emergency” Grievance Petition is accepted by the Faculty Appeals 
Committee, the chair of the Faculty Appeals Committee may establish a 
shortened timetable. 

 
Request for Clarification of the Charges 

 
The Faculty Appeals Committee shall examine the Petition and within 10 working 
days of the filing, the Faculty Appeals Committee may ask the grievant to clarify or 
make more specific any charges it finds unclear.  A copy of such a request, if one is 
made, shall be sent to the grievant and to those against whom the grievance has been 
filed. 

 
The grievant shall have 5 working days to respond to the request.  The written 
response shall be given to each member of the Faculty Appeals Committee and to 
those against whom the grievance has been lodged. 

 
The Response to the Grievance Petition 
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If, however, anyone intends to have an attorney present as an observer, the committee 
and all other parties to the grievance must be so notified at least 7 days prior to the 
date of the Hearing in order that others may also elect to have legal counsel present. 

 
The grievant and those against whom the grievance has been lodged will be allowed 
to make opening and closing statements if they desire. All questions will be asked 
solely by members of the Faculty Appeals Committee. No party shall be put under 
oath. No verbatim transcript shall be kept. 

 
The purpose of the Hearing shall be for members of the Faculty Appeals Committee 
to ask whatever questions may be necessary to clarify the arguments contained in the 
Petition for Grievance, the Clarification of the Charges, the Response to the petition 
for grievance, and the Grievant’s Reply. 
Final Arguments 

 
The grievant and those against whom a grievance has been lodged may file written 
Final Arguments with the Faculty Appeals Committee within 7 days from the end of 
the Hearing. Copies of the Final Arguments will be sent to each member of the 
committee and to all the parties to the grievance. 

 
The Faculty Appeals Committee may consult additional documents or individuals if 
they deem it necessary and will so notify the grievant and those against whom the 
grievance has been lodged. 

 
The Report 
 
The Faculty Appeals Committee shall issue a written Report to the President with its 
findings on each charge and make such recommendations as it deems appropriate. A 
copy of this Report will be sent to the grievant and those against whom the grievance 
has been lodged. 
 
In addition, a copy of all documents submitted to the Faculty Appeals Committee 
will be appended to the Report to the President, including the Grievance Petition, the 
Request for Clarification of the Charges (if such a request has been made), the 
Response to the Grievance Petition, the Grievant’s Reply, and the Final Arguments 
(if they have been submitted). 
 
The Faculty Appeals Committee shall reach its decision in a timely manner, usually 
within 3 weeks of the end of the Hearing. 
 
Appeal 
 
Within 30 days of the issuance of the Report, parties to the grievance may appeal the 
Faculty Appeals Committee decision to the President. 
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V. Conduct of Instruction 

A. Attendance19 

 
Students should place the highest priority on their academic work. Extra-curricular 
activities are also crucial to the College’s purpose of developing the individual talents 
and abilities of its students. Faculty, students, coaches, administrators and staff share 
responsibility for creating an environment wherein curricular and extra-curricular 
activities are appropriately balanced. In cases where academic and extra-curricular 
activities conflict, students are expected to place highest priority on academic 
activities. These guidelines are intended to clarify responsibilities regarding class 
attendance and the scheduling of courses and extra-curricular activities. 
 
At the beginning of each semester, instructors will make clear to students the 
attendance regulations of each course. All required meetings outside of the regular 
course meeting times should also be made clear at the beginning of the semester. 
Extra classes and/or special events, scheduled after the beginning of the semester, 
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5. Grades in regular courses are recorded as A, A-,B+,B,B-,C+,C,C-,D, Credit, or 
Fail. 23  Grades in ensemble music courses and in courses carried on a 
Credit/D/Fail basis are recorded as Credit, D, or Fail.24  The Office of the 
Registrar informs instructors of students enrolled on such a basis on class lists.  

 
6. Most departments require that all courses taken to satisfy requirements of the 

major be graded. For students who matriculated prior to the Class of 2012, 
courses taken to satisfy distribution requirements may be taken on a 
Credit/D/Fail basis.  Beginning with the Class of 2012, courses selected by a 
student to fulfill the College’s distributional requirements and first year seminar 
requirement cannot be taken Credit/D/Fail.25  No course may be changed from 
graded to Credit/D/Fail or vice versa after the sixth week of classes.26  If a 
student chooses this option, a grade of Credit is given if the student produces 
work at the level of C- or above, a grade of D is given if the student produces 
work at a D level, and a grade of F is given otherwise. Students will receive 
course credit for wo
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Regular grades shall be submitted at the end of the final semester and shall 
become the grades for the previous semester of independent study.28 

 
11. All grades and failure cards are due shortly after the examination period at a date 

specified by the Office of the Registrar. 
 

F. Academic Honesty29 

 
All homework, laboratory work, and exams are conducted under the Bowdoin 
Academic Honor Code.  Instructors, especially those in introductory courses, are 
urged to make every effort to make clear to their students just what constitutes 
dishonesty in their course work.  A web resource for students is available at: 
http://www.bowdoin.edu/studentaffairs/academic-honesty/index.shtml.
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1. All new courses, including first-year seminars. 
 

2. Substantial revisions of existing courses. Substantial revisions include (but are 
not limited to) changes in: 

 
a) The principal subject-matter (e.g., the historical field or the geographical 

region covered by the course). 
 

b) The type of course (e.g., from a broad survey course to a more specialized 
course). 

 
c) The level of the course (e.g., from a 100-level course to a 300-level course). 

 
d) The methodology of the course. 

 
3. A repeat offering of a course previously approved as “one time only.”  

 
4. All changes in prerequisites for courses and changes to enrollment restrictions 

(e.g., majors only).  
 

5. Requests for exceptions to class-size limits. 
 

Information concerning course approval, and course approval request forms, may be 
obtained from the Registrar.  

 

H. Limitations on Course Enrollment32 

Course enrollment limits at Bowdoin are not set by individual faculty members but 
rather are established by faculty policy.  Departments have the discretion to continue 
with or set higher standard limits.  If Departments desire to set lower than standard 
limits for any course, they must have CEP approval as noted below. 

 
1. Standard limits.  Departments may, at their discretion, impose limits on course 

enrollment equal to or greater than the following standard limits approved by the 
Committee on Curriculum and Educational Policy.  

 
  Standard Limit 
 
First-Year Seminars   16  
Course numbers 30-100   50 
Course numbers 100-199  50  
Course numbers 200-299  35  
Course numbers 300-  departmental discretion 

 
2. Alternative limits.  With the specific, prior approval of the CEP, departments may 

impose enrollment limits in courses numbered 30-199 and 200-299 which are 
lower than the standard limits.   

                                                      
32 See (03-3-2), approved by the faculty 3 February 2003. 
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1. There is no record kept and no grade given for an audited class. Auditors will not 
appear on regular class lists and will not be counted in the official enrollment. 
They will be included on a class email list if they are receiving electronic 
services (see below). 

 
2. Auditors may elect whether or not to receive electronic services from the 

College. These services include things such as access to e-reserves and electronic 
course materials, and inclusion on the class email list. A fee of $50 per course is 
normally charged for this service. This fee is waived for Bowdoin employees, 
students, and alumni; high school students; and students from Bates, Colby, the 
Maine College of Art, and USM. Friends of Bowdoin pay a reduced fee of $30. 
Electronic services will cease on the tenth day of the month following the last 
day of classes (January 10 or June 10). 

 
3. Procedure for Requesting Electronic Services:  

 
a) The auditor picks up a form in the Office of the Registrar (on the first floor 

of Moulton Union) or accesses it online at 
www.bowdoin.edu/registrar/pdf/auditform.pdf  and fills it in. 

 
b) The auditor asks the instructor to sign the form. 
 
c) The auditor returns the form to the Office of the Registrar in Moulton Union 

(no sooner than the first day of classes) and pays the fee. A Friend of 
Bowdoin must show an ID card to pay the reduced fee. The Office of the 
Registrar will give the auditor a username, password, and instructions for 
accessing electronic course materials. The auditor account will become 
active 24 hours later.
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faculty have turned in semester grades.  The Dean’s Office will maintain the second 
copy on file for five years for use in evaluation processes. 
 
Upon receipt the Dean’s Office will have the numerical data tabulated and prepare 
standard statistical summaries for each course which will include summary 
distribution of ratings and average ratings for each faculty member’s courses, but will 
not include average ratings for departments, divisions of the College, or decile 
rankings.  The Dean will then use the statistical information to help guide selection of 
which forms to read in detail for individual student comments. 
 
Each instructor will receive the statistical summary of numerical ratings for his or her 
courses to review in conjunction with his or her copies of the form that include 
individual student comments. 
 
In order to provide Department chairs and Program directors information that can 
assist in monitoring the curriculum and be helpful in collegial efforts to improve 
teaching, the Dean’s office will also circulate a confidential copy of the statistical 
summaries of the forms to the Department chair.  Statistical summaries of courses 
offered in or cross-listed with interdisciplinary programs and of courses that are 
required for an interdisciplinary major will also be sent to the directors of those 
programs.  Such statistical summaries should prompt chairs and directors to initiate 
di
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circumstances that may have affected student opinions of either the course or the 
instructor. 
 

M. First -Year Seminars 
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VI.  Outline of Faculty Governance36 

A. Faculty Meeting37 

 
1. 
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3. The President’s Office is responsible for distribution of the agenda. 
 

a. The Chair of the Committee on Governance and Faculty Affairs provides a 
copy of the agenda to the President’s Office.  Supporting documents 
(including the minutes from the last faculty meeting and the text of any 
motions for action included on the agenda) are gathered in the President’s 
Office in preparation for circulation.  All documents to be distributed with 
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the distributed agenda (if time allows) or by special written communication 
to the Faculty.   

e. If a motion to call the question is approved, those who voted against the call 
the question motion are given one more opportunity to speak about the 
original motion before the assembly votes on the original motion.   

 
f. A summary of the Parliamentary Rules for Motions, based upon Roberts’ 

Rules of Order, is distributed with the agenda.   
 
6. Voting Eligibility 
 

a. The right to vote at meetings of the Faculty is granted to certain members of 
the college community by the Board of Trustees.  The group of community 
members with these rights constitutes the Faculty of the College, and is 
charged with prescribing regulations for the functioning of the college 
consistent with the College Charter and Bylaws.     

 
b. As stated in the bylaws, “The President, Deans, Professors, Associate 

Professors, Assistant Professors, and Instructors and such administrative 
officers and other persons as the Trustees may specifically designate shall 
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In 2007, the faculty approved a revised committee structure and charged the 
Committee on Governance and Faculty Affairs (GFA) with responsibility for 
apportioning the committee work of the College across committees and among 
individual faculty equitably and efficiently, with the aims of engaging as many 
faculty as possible in shared governance, of making each faculty member’s 
committee service clearly meaningful, and of ensuring that over time all faculty can 
experience a reasonable balance between teaching, scholarship, and service.  It is also 
GFA’s task to ensure that conflicts of interest between departmental and College-
wide obligations are minimized. 
 
Committee work is organized under the following rubric (* indicates elected 
committees): 
 

Faculty Governance Committees 
 Committee on Governance and Faculty Affairs (GFA)* 
 Committee on Appointments, Promotion, and Tenure (CAPT)* 
Curricular Committees 
 Curriculum and Educational P
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2. Concurrent service on all the elected committees, CEP, and CIC is prohibited.  If 
a member of CEP or CIC is elected to CAPT or GFA, for example, he or she 
steps down from the appointed committee. 

3. Department Chairs and Program Directors are excluded from CAPT, normally 
ineligible for election to GFA and normally exempt from CEP and CIC.  
Members of CAPT, GFA, CEP, and CIC who become Department Chairs or 
Program Directors may choose to step down before completion of their term.40 

4. Faculty who have served a full term on CAPT or GFA are normally ineligible for 
election to CAPT or GFA during the first two years of teaching after the 
completed term. 

5. A full term of service on CAPT or GFA is normally not followed immediately by 
service on CEP or CIC. 

6. Department Chairs and Program Directors are normally not asked to chair the 
Faculty Development, Student Fellowship, and Recording Committees. 

7. No faculty member is normally asked to chair two different committees in 
successive years. 

8. Election slates shall include a note about each candidate’s committee service for 
the previous three years. 

9. First year and adjunct faculty are not expected to serve on elected or appointed 
committees. 

10. Every election or appointment is for a full term unless specifically designated 
otherwise by GFA.  If a member of a committee leaves the committee before 
his/her term of service expires, the vacancy will be filled by an election or 
appointment for a full term, not the balance of the unexpired term.  Occasionally 
GFA may adjust the length of a full term to avoid holding a special, mid-year 
election or to ensure that the terms of the members of a particular committee are 
staggered. 

 
The following sections provide descriptions of the committees to which faculty 
members are elected or appointed and a description of faculty election rules and 
procedures.  

 

C. Faculty Governance Committees 

1. Committee on Governance and Faculty Affairs (GFA) 
 

Purpose:  Exercises oversight responsibility for faculty governance.  
Establishes agenda for faculty meetings.  Provides a moderator for 
faculty meetings from the committee membership.  Oversees election 
and appointment of faculty committees.  Ensures equitable 
distribution of committee workload. Forms working groups when 
requested and/or necessary, serving as a clearing house for issues 
brought to the committee’s attention from the faculty.  Acts in 
advisory capacity for issues brought to the committee by the Dean or 
President.  Reviews budget and financial priorities and receives 
reports from the Treasurer.   Manages and proposes revisions to the 
Faculty Handbook.  Brings to the faculty for vote issues of policy, 

                                                      
40 Modified by faculty vote 3/5/12. 
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and advises the President and Dean on issues of direct interest to the 
faculty including but not limited to:  compensation, workload, 
intellectual property, intellectual freedom, sabbaticals, voting 
eligibility, family leave, partner accommodations, the evaluation of 
teaching and professional activities, etc.  Represents the faculty at 
meetings of the Board of Trustees, attends Trustee Executive 
Committee meetings, and meetings of the Trustee Committee on 
Admissions, and reports back to GFA and the faculty as a whole as 
appropriate. 

Chair:  Appointed tenured faculty member  
Members: faculty:  six, elected: four tenured to include at least two full 

professors and at least one associate professor, one from 
each curricular division (Humanities and Fine Arts, 
Natural Science and Mathematics, Social and Behavioral 
Sciences); and two untenured, representing two 
curricular divisions.  Term of service:  tenured, 3 years; 
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D. Curricular Committees 

1. Curriculum and Educational Policy Committee (CEP) 
 

Purpose: Responsible for broad oversight of the curriculum, and for proposing 
changes in academic policy and degree requirements for 
consideration by the faculty. Advises the Dean and the President on 
allocation of resources, including the assignment and reauthorization 
of faculty positions. Brings to the faculty proposals about policy 
including college-wide changes to major/minor requirements, 
changes to college-wide distribution requirements, and other large-
scale curricular policy matters. Represents the faculty on the Trustee 
Committee on Academic Affairs. 

 This committee will meet at least once per semester with CIC. 
During discussions involving personnel matters, the committee may 
exclude student members. 

 
Chair: Dean for Academic Affairs 
Members: faculty:  six, appointed: two from each of the three curricular 

divisions (Humanities and Fine Arts, Natural Science 
and Mathematics, and Social and Behavioral Sciences), 
one tenured and one tenure-track.  Term of service:  
tenured, 3 years; untenured, 2 years. Exclusions: 
concurrent members of CAPT, CIC, GFA, and Faculty 
Appeals; and normally Department Chairs and Program 
Directors. 

 students:  three appointed, one of whom is an alternate.   
 ex officio:  Dean for Academic Affairs, Associate Dean for 

Academic Affairs, President, and Vice President of 
Institutional Research and Assessment   

    
 

2. Curriculum Implementation Committee (CIC)  
 
Purpose: Oversees curricular implementation, including: approval of all new 

and revised courses, revisions to individual majors/minors, 
implementation and evaluation of distribution requirements.  
Oversees Off-Campus Study curricular issues.  Evaluates and 
approves self-designed majors (with advice on petitions from the 
Associate Dean for Academic Affairs).  Oversees the execution of 
policies  re: grading, honors, transfer of credit and progress towards 
degree (in consultation with CEP as necessary).  Subcommittees may 
be formed as needed.  

 This committee will meet at least once per semester with CEP.  
During discussions involving personnel matters, the committee may 
exclude student members. 

Chair:  Associate Dean for Academic Affairs 
Members: faculty:  six, appointed, two from each of the three curricular 

divisions (Humanities and Fine Arts, Natural Science 
and Mathematics, and Social and Behavioral Sciences), 
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of whom at least three are tenured.  Term of service:  
tenured, 3 years; untenured, 2 years. One member should 
be from a language department to address issues 
involving language and off-campus study. Exclusions:  
concurrent members of CAPT, CEP, GFA, and Faculty 
Appeals; and normally Department Chairs and Program 
Directors.  

 students:  three, one of whom is an alternate to substitute only in 
the case of another student’s absence.   

 ex officio:  Associate Dean for Academic Affairs, Registrar, 
Director of Off-Campus Study, First-Year Seminar 
Director 

 
 

3. Recording 
 
Purpose: Interprets, applies, and gives guidance on41 current academic 

policies, determines academic standing, reviews petitions re: 
academic standing, grading options, and transfer credit. 

Chair:  appointed faculty member 
Members: faculty:  three, appointed, one from each of the three curricular 

divisions (Humanities and Fine Arts, Natural Science and 
Mathematics, and Social and Behavioral Sciences), (for 
three-year terms). Tenured and tenure-track faculty and 
visiting faculty, lecturers and senior lecturers on multi-year 
contracts eligible to serve. Term of service: 3 years. 

 students:  three, one of whom is an alternate 
 ex officio:  Dean of Student Affairs, Associate Dean for Academic 

Affairs (as liaison to CEP and CIC), Registrar, Senior 
Associate Dean of Student Affairs   

 

E. Resources Committees 

 
1. External Student Fellowships Committee 

 
Purpose:  Serves as advisory committee for the Director of Student 

Fellowships and Research. Determine Bowdoin’s nominees for 
external fellowships. Select the student Commencement speakers 
and the student recipients of College prizes, awarded annually. 
Support the Director of Student Research and Fellowships in 
reviewing and commenting on proposals, interviewing students and 
mentoring fellowship candidates. 

Chair:  appointed faculty member 
Members:  faculty:  five appointed, at least one from each division. Tenured 

and tenure-track faculty and visiting faculty, lecturers 

                                                      
41 Modified by faculty vote 3/5/12. 
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and senior lecturers on multi-year contracts eligible to 
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   ex officio:  Associate Dean for Faculty Development; Director of 
Student Fellowships and Research (as needed)   

 
 

3.  Internal Student Fellowships Committee 
 
Purpose: Serves as advisory committee for the Director of Student Fellowships 

and Research. Evaluate proposals for student research fellowships 
and distribute resources for internal grants and fellowships.  Select 
the Sarah and James Bowdoin Day speakers. Support the Director of 
Student Research and Fellowships in reviewing and commenting on 
proposals, interviewing students and mentoring fellowship 
candidates. 

Chair:  appointed faculty member 
Members:  faculty:  four, representing each of the curricular divisions; two of 
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assault and/or sexual misconduct by students.  Judicial Board 
hearings are chaired by a student Chair or Vice-Chair.  The Dean of 
Student Affairs normally chairs the Student Sexual Assault and 
Misconduct Board.  Full details of the hearing processes are outlined 
under the Judicial Board and the Student Sexual Assault and 
Misconduct policies in the Student Handbook.  Judicial Board 
Hearings often take place prior to the start of semester as well as 
through the end of exam period, and, in the spring, up until 
Commencement. 

Chair: Student 
Members: faculty:   four (appointed for three-year terms) 
 



  Faculty Handbook 2012-13 65 
 
 
 

 

3. Student Appeals and Grievances Committee 
 

Purpose:  Reviews J-Board decisions. Can either uphold J-Board decision, 
direct the Dean of Student Affairs to take appropriate action, or 
direct the J-Board to reconsider the case.  Addresses student 
complaints of discrimination on the basis of a federally protected 
class. 

Chair:  President 
Members: faculty:  four, appointed (for three-year terms) 
 students:  four plus one alternate 
 ex officio:  President, Associate Dean of Student Affairs, and (for  
  Grievance cases) Dean for Academic Affairs  
 

G.   Oversight: College Life Committees 

 
1. Advisory Committee for a Diverse Community42   

 
Purpose: Advises offices in charge of supporting the diverse identity groups 

that constitute our campus community, on matters pertaining to the 
academic and social experience of students, faculty and staff. 
Advises primarily on issues related to gender, sexuality, race, 
ethnicity, and social or geographical origin. 

Chair: faculty member 
Members: faculty:  three 

 students:  four 
 staff:  three (two administrative, one support) 
 ex officio:  Special Assistant to the President for Multicultural 

Affairs, Associate Dean for Multicultural Student 
Programs, Director of the Women’s Resource Center, 
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 ex officio: Director of Human Resources, Assistant Director of 
Human Resources 

 
3. Bias Incident Group 

 
Purpose: Meets at the initiative of the President in response to an incident of 

bias in any form, whether discrimination, harassment, or other 
intolerance for the purpose of sharing all facts available at the time 
and designing a course of action appropriate to the incident. 

Chair: President 
Members: faculty:  two (appointed for three-year terms) 
 students:   two 
 ex officio: Dean of Student Affairs, an Assistant Dean of Student 
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2. Institutional Animal Care and Use Committee (IACUC) and Institutional 
Biosafety Committee (IACUC/IBC) 
Formerly Research Oversight Committee (ROC) and IBC 
 
Purpose:  Federally mandated for institutions that receive federal funding, the 

responsibilities of the IACUC/IBC fulfill two institutional 
responsibilities: to ensure the humane use and care of animals used 
in research and to provide local review and oversight of all forms of 
research utilizing recombinant DNA. The IACUC/IBC will oversee 
and evaluate the entire animal care and use program, will ensure 
compliance with the Guide 8th Edition and PHS policy, interpret and 
implement regulations and support high-quality science and humane 
animal use.  The IACUC/IBC will also review recombinant DNA 
research projects for compliance with the NIH Guidelines.   

 
IACUC/IBC members have an important responsibility to protect the 
integrity of the research conducted at Bowdoin College by faculty, 
staff, students, and guests of the College.  IACUC/IBC members are 
expected to conduct thorough protocol reviews, understand federal 
and state regulations, attend convened meetings, disclose conflicts of 
interest, propose and develop research oversight procedures and 
policy, complete mandatory training requirements, handle allegations 
of noncompliance, maintain confidentiality, and make 
determinations whether Federal reports are required. 

 
Chair:  Appointed faculty member 
Members:  (at least five total)  

faculty:   at least three, appointed (for three-year terms), including 
and possibly combining: a scientist familiar with 
recombinant DNA research; a scientist familiar with 
plant, plant pathogen, or plant pest containment; a 
scientist familiar with animal containment principles; a 
scientist familiar with lab animal research (vertebrates) 

students:   none 
staff: Animal Care Supervisor (non-voting member); Director 

of Sponsored Research (non-voting member); Biological 
Safety Officer and/or Member of Facilities 

others:   at least two non-Bowdoin members who have an interest 
in public health and the conservation of the environment; 
one veterinarian 

 
 
3.
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alleged noncompliance. : The responsibilities of the IRB are 
determined by federal mandates (The Common Rule and DHHS 45 
CFR 46 A, B, C, D, & E) for institutions that receive federal funds to 
support research.   

 
IRB members have an important responsibility to protect the 
integrity of the human subject research conducted at Bowdoin 
College by faculty, staff, students, and guests of the College.  IRB 
members will be expected to: conduct thorough protocol reviews, 
understand federal and 
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Members: faculty: one  
 liaison:  Senior Vice-President for Planning and Administration  
  and Chief Development Officer 
 students: two, one of whom is an alternate 
 trustees: six or more 
 alumni: one (member of the Alumni Council Executive 

Committee) 
 
 

4. Executive Committee 
 
Purpose: Acts with the powers of the Board when the Board is not in session 

and may take action on behalf of the Board (with certain exclusions) 
and set agendas for Board meetings. 

Chair: Chair of the Board of Trustees 
Members:  faculty: none, but one member of the faculty is invited to attend 

(usually the Chair of the faculty Committee on 
Governance and Faculty Affairs) 

 liaison:   Secretary of the College 
 students: none, but one is invited to attend 
 trustees: Chair of the Board, the President, and Chair of each of 

the Board’s Standing Committees 
 alumni: none, but one member of the Alumni Council is invited 

to attend 
 parent:  none, but one is invited to attend 

 
 

5. Facilities and Properties Committee 
 
Purpose: Oversees the maintenance, improvement, security and protection of 

the College’s physical plant and equipment and new capital projects. 
Chair: Trustee 
Members:  faculty: one  
 liaison:   Senior Vice President for Finance and Administration  
  and Treasurer 
 students: one or two 
 trustees: six or more 

 
 

6. Financial Planning Committee  
 

Purpose: Reviews and makes recommendations to the Board about the annual 
operating and capital budgets and the financial needs and resources 
of the College, oversees policies and the administration of 
compensation and benefits provided by the College, and considers 
the long term financial plans and projections of the College. 

Chair: Trustee 
Members: faculty: one (usually a member of the Governance and Faculty 

Affairs Committee) 
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Purpose:   Considers matters pertaining to the academic and social experience 
of students, faculty, and staff of color with a particular focus on the 
recruitment and retention of students from diverse backgrounds.  
Also addresses other issues that relate directly to making Bowdoin a 
more diverse and pluralistic campus. 

Chair:  Trustee 
Members:  faculty: one  
 liaison:  Dean of Student Affairs 
 students: at least one 
 trustees: members of the Student Affairs Committee or other 

members of the Board 
 alumni: at least one 

 
 

11. Representatives to Meetings of the Board of Trustees 
 

Two members of the faculty are invited to attend meetings of the Board of 
Trustees. Usually, these faculty representatives are chosen from among the 
members of the faculty Committee on Governance a nd Faculty Affairs. 

 
 

12. Student Affairs Committee 
 
Purpose: Responsible for all matters relating to the nature and quality of 

student life and policies relating to athletics, residential life, dining, 
security, student activities, career planning, health and counseling 
services. 

Chair:  Trustee 
Members:  faculty: one  
 liaison:   Dean of Student Affairs 
 students: one 
 trustees: six or more 
 parent: one 

 

K. Voting Procedures  

 
1. Scheduling.  Insofar as is possible, elections to the three elected committees are 

scheduled to occur concurrently.  The elections employ a procedure of approval 
voting that makes it possible to hold all the elections at the same time with 
overlapping lists of candidates. The votes for the Committee on Appointments, 
Promotion and Tenure will be counted first, followed by those for the Committee 
on Governance and Faculty Affairs. Once a nominee has been elected to the 
Committee on Appointments, Promotion and Tenure, votes for that candidate 
will not be counted in the election for the Committee on Governance and Faculty 
Affairs. 

 
2. Nominations.  Faculty members are notified of each election and are asked to 

submit nominations from a list of faculty members eligible to serve on the 
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committee(s) in question.  When necessary, the Committee on Governance and 
Faculty Affairs may add its own nominations in order to balance the slate, taking 
into account such variables as rank, academic field, and gender. 

 
3. Elections. The Committee on Governance and Faculty Affairs sends a ballot to 

those members of the faculty who are eligible to vote.   The approval voting 
method permits the voter to vote for as many candidates as the voter would like.  
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I. Definition of Terms 
 
Listed below are standard definitions of important terms used in the Academic Honor Code and 
Social Code: 
 

A. The “Academic Honor Code” covers student conduct in such activities as classroom and 
laboratory assignments, examinations, quizzes, papers, and presentations. The “Social 
Code” governs non-academic student conduct. 

B. Terms such as “Bowdoin” or “the College” refer to Bowdoin College and its premises. 
C. "Student” includes all persons officially pursuing course work at Bowdoin College. 
D. "Faculty” or “faculty member” means any individual employed by Bowdoin College to 

conduct formal academic activities. 
E. "College official” refers to any person employed by Bowdoin and not a member of the 

faculty. 
F. The “Bowdoin community” incorporates all faculty, students, student groups, and 

officials or other persons employed by the College and its proper ties. 
G. College “premises” comprise all land, buildings, facilities, and other property owned, 

used, or supervised by Bowdoin, including its student organizations. 
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D. Each time students place their name on examinations, papers, laboratory assignments, 
and other academic work, they acknowledge their responsibility and commitment to the 
Academic Honor Code. 

 
IV. Proscribed Conduct 
 
The following sections describe activities constituting breaches of the Academic Honor Code and 
the Social Code. 
 
 
THE ACADEMIC HONOR CODE  
 
1.   “Academic Dishonesty” includes but is not limited to (1) the receiving, giving, or using of 
any unauthorized assistance on quizzes, tests, written assignments, examinations or laboratory 
assignments; (2) references to sources beyond those authorized by the instructor in preparing 
papers, constructing reports, solving problems or carrying out other academic assignments; (3) 
inadequate citation of sources; (4) acquisition, without permission, of tests, computer files or 
similar material which would give the student an unfair advantage on an assignment or 
examination; (5) submission of academic work not a student’s own original effort; (6) use of the 
same work for multiple courses without prior knowledge of the receiving instructors; (7) 
depriving learners of access, including computer access, to library information through 
intentional monopolization, mutilation, defacing, unauthorized removal of books or other 
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9.  Failure to comply with any Bowdoin College policy including, but not limited to, the 
following specific ones: 
 

Bowdoin College Fraternity Membership Policy 
Bowdoin College Illegal Drugs Policy 
Bowdoin College Alcohol Policy 
Bowdoin College Noise Ordinance 
Bowdoin College Information Technology Use Policy and Copyright Policy 
Bowdoin College Residential Life Policies 
Bowdoin College Student Sexual Assault and Misconduct Policy 
Bowdoin College Sexual Harassment Policy 
Bowdoin College Hazing Policy 
Bowdoin College Policy on Discrimination 
Bowdoin College Facilities Management Policies 
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Appendix C. College Code of Conduct 
 

Date: April 2012 

The College Code of Conduct includes: the conflicts of interest policy, acceptance of gifts 
policy, whistleblower protection standard and reporting of violations. 

CODE OF CONDUCT 

As representatives of the College, all employees and members of the Board of Trustees (herein 
referred to as “representatives of the College”) are expected to conduct themselves in a 
professional and ethical manner, maintaining high standards of integrity and the use of good 
judgment. All representatives of the College are expected to be principled in their business 
interactions and act in good faith with individuals both inside and outside the campus community. 
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Appendix D. Intellectual Property Policy 
 
Adopted by the Board of Trustees February 9, 2007 
 
I.  Preface 
 
As part of its basic mission, Bowdoin College encourages the discovery, creation and wide 
dissemination of knowledge, artistic work, inventions, and educational materials.  The most 
effective way to achieve these ends is to ensure academic freedom among faculty and students.  A 
well-defined policy for the allocation of ownership rights associated with intellectual property 
will facilitate the creation and dissemination of original work.   
 
This policy addresses the ownership of intellectual property created by faculty, staff, and 
students.  In doing so, it recognizes the common law and traditions of ownership in colleges and 
universities, as well as the importance of College investments in supporting creative work.  This 
policy is designed to articulate rules that clarify ownership of most intellectual property and to 
identify and address those exceptional cases where ownership interests may be shared by the 
creator and the College or where ownership may be uncertain, and to establish procedures for 
allocating ownership interests and resolving uncertainty over ownership.  
 
II. Scope and Definitions 
 
This policy addresses the determination of ownership of intellectual property rights for inventions 
and other works developed or created by members of the College community.  It applies to all 
members of the College community, including faculty members, staff, and students of the College.  
The Policy applies to intellectual property, creations, inventions, advances, discoveries, software, written 
materials, creative works and other work product conceived or developed in the course of College 
activities or with College resources, referred to in this Policy as “IP”.    
 
The College has an ownership interest in IP if it involves (i) an identity interest, (ii) a functional 
interest, or (iii) substantial use of College resources (see definitions below).  The College, 
however, will not assert any ownership interest in the case of traditional scholarly works.  In 
keeping with the College's goals and consistent with academic practices, these are owned by the 
creator(s). “Traditi onal scholarly work” is defined broadly to include pedagogical, literary, 
artistic and creative works created by faculty with or without the assistance of other members of 
the College community.  This includes works related to teaching, such as lecture notes and other 
course notes (whether in summary or verbatim form, whether privately held by the faculty 
member or distributed to the class, whether paper or electronic), problem sets, syllabi, and 
websites for classes, and works related to scholarship, such as journal articles, books, text books, 
artistic works in any medium, videos, and photos. Patents are not traditional scholarly work.  This 
means that the vast majority of faculty work – which finds traditional scholarly, pedagogical and 
artistic channels 
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creator and the College would have ownership interest in the patent.  Another example involves 
the substantial use of Information Technology (IT) support in the creation of IP that is not a 
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the College is not outside employment, and thus needs to be reported.)  Faculty should be guided 
in accepting any outside employment by the Faculty Handbook statement regarding Professional 
Activities and Responsibilities.  Staff members should be guided by the Conflicts of Interest 
policy in the Employee Handbook.   
 
VII.  Note on College Trademarks and Other Identifiers: 
 
The terms BOWDOIN and BOWDOIN COLLEGE are registered trademarks of the College.  In 
addition, the College possesses trademark rights in various other words and symbols associated 
with the College, such as the College seal and the sun logo (collectively with the terms 
BOWDOIN and BOWDOIN COLLEGE, the “College Trademarks”).  No member of the College 
community may use, or grant permission to any other person or entity to use, any College 
Trademark without prior written permission from the College.  Requests to use any College 
Trademarks should be directed to the Treasurer’s Office. The College will own trademarks and 
service marks relating to goods and services developed at the College.  
 
VIII.  Application of Policy: 
 
This policy binds the College and the faculty, staff, students and others upon whom it is effective 
as a condition for participating in the use of Bowdoin funds or facilities. As they relate to work 
produced while in the College’s employ, the terms of the policy continue to bind individuals 
whose relationship with the College has ended.   
 
In the transition from the existing policy – where a Patent policy and common law are operative – 
to this new policy, it will be assumed that this policy will govern any new projects that begin after 
the date of Trustee approval.  The Dean for Academic Affairs should be notified of such projects, 
and questions about the determination of ownership and interest or the application of the new 
policy will be resolved using the procedure set forth in Section III, above.  Faculty members and 
non-faculty staff whose projects began before the date of Trustee approval may voluntarily 
invoke the procedure set out in Section IV above without invoking the substantive principles of 
this policy.  In such cases, the current Patent policy and common law principles will apply unless 
there is mutual agreement to employ the substance of this policy.   
 
 
February 2007 
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Appendix E. Information Technology Policies 
 
Technology at Bowdoin College is an essential part of the teaching and learning culture.  The 
College community relies heavily on its extensive Information Technology (IT) resources to 
enable academic and administrative users to do their research, teach, learn, manage the business 
of the College, and communicate across campus and around the world. 
 
Bowdoin faculty members are provided with information resources to facilitate their work as 
scholars and teachers and for the conduct of the business and administration of the College.  Such 
information resources include, but are not restricted to, personal computers, workstations, 
minicomputers and any associated peripherals and software, networking devices, mobile devices, 
and telephones.  Clients (users) of Bowdoin College network and computer resources have a 
responsibility to properly use and protect those information resources and to respect the rights of 
others. 
 
Specific polices and examples highlighted in this summary are not exhaustive.  Faculty should 
consult complete IT policies available on the Bowdoin website at: 

http://www.bowdoin.edu/it/policies/index.shtml 
http://www.bowdoin.edu/it/policies/inf-sec.shtml 

 
Protecting the security of College information and information systems is the responsibility of 
every member of the college community.  Faculty are responsible for knowing and complying 
with published IT policies and practices including the IT Security Policy.  Failure to comply with 
these policies may result in loss of computing privileges and/or disciplinary action. Faculty are 
reminded that general College rules governing responsible behavior and all College employee 
polices (e.g. regarding confidentiality and appropriate use of College resources) also apply to 
information technology resources. 
 
Passwords and Client IDs 
The system of accounts, passwords, and client IDs plays an important role in protecting the files 
and privacy of all clients.  Because clients are responsible for all use made of their account, 
faculty must take exceptional care to prevent unauthorized use of their account.  This includes 
changing passwords regularly and disabling “automatic” log-ins.  In almost all cases, it is 
inappropriate—and potentially dangerous—to allow another person to use network credentials or 
email accounts and faculty should not knowingly or negligently make their client
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Out of respect for personal privacy, the College does not routinely examine the contents of data 
or files in client accounts.  However, on occasion, circumstances may require an examination of a 
client’s files to maintain system security, to administer or maintain system integrity, or in 
response to legal mandate.  In such cases, authorized personnel may examine a client’s data 
without notice.  Authorized personnel are those specifically entrusted and approved to conduct 
such examinations by the Chief Information Officer.  In the case of such examinations involving 
members of the faculty, the Dean for Academic Affairs will be notified before such an 
examination. 
 
Political, Personal, and Commercial Use 
 
The College is a non-profit, tax-exempt organization and, as such, is subject to specific federal, 
state, and local laws regarding sources of income, political activities, use of property and similar 
matters.  It also is a contractor with government and other entities and thus must assure proper use 
of property under its control and allocation of overhead and similar costs. 
 

�x Political Use. 
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Appendix F. Environmental Mission Statement 
 

The Bowdoin College community—being mindful of our use of the earth's natural 
resources, our impact on the environment of coastal Maine, and our responsibilities as 
members of a leading liberal arts college dedicated to serving the common good—
recommit ourselves to environmental awareness and responsibility, and to actions that 
promote sustainability on campus and in the lives of our graduates. 

This reaffirmation by the College of long-held principles comes at a time when the 
consequences of inaction are no longer abstract or shrouded in uncertainty. Although 
study and deliberation must continue, our accumulated knowledge about the effects of 
climate change demands the identification and implementation of effective solutions that 
will protect the environment while advancing economic development and security here 
and abroad. It is clear that we must conduct ourselves in a manner that meets our needs 
today without jeopardizing the ability of future generations to meet their own. 

Bowdoin's ongoing efforts on behalf of sustainability and environmental stewardship take 
place in our classrooms, on campus, in our coastal research facilities, and in the 
community. 

�x As an educational institution that has long derived great benefit and much of its 
identity from the natural beauty of Maine, Bowdoin has a special obligation to 
challenge its students and faculty to examine, discuss, and debate issues of 
ecological preservation, social justice, economic viability, and global 
responsibility. Accordingly, the College will continue to incorporate 
environmental awareness into the daily lives of students, and will ensure that 
Bowdoin graduates have the ability, knowledge, and intellectual flexibility to 
confront these complex issues through effective analysis and the application of 
creative thought, sound judgment, and ethical action. 

�x In its daily operations, the College will continue to reduce waste and pollution 
through conservation, recycling, and other sustainability practices. These efforts 
will continue to include the investigation and implementation of new technologies 
and methods aimed at reducing Bowdoin's impact on the environment. 

�x Bowdoin will also maintain its leadership role in the community by applying 
research and volunteer effort toward indentifying and helping to solve the 
environmental challenges of Brunswick and Maine. 

 
It is clear that actions taken or dismissed today will define the future condition of our 
world and society. As educators, scholars, and citizens long dedicated to the common 
good and privileged to "count Nature a familiar acquaintance," we, the members of the 
Bowdoin community, pledge ourselves and our efforts to this cause and to a just and 
sustainable future. 
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